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ittee of the Division's financial performance to budget.
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damage. Other exceptions were additional sales for the Akura Business unit and
timing savings for Reserve Forests.

 (3) Planning & Resources Department $40,000 Favourable

Related to the timing of personnel, materials and contract expenditure.

 (4) Support Services Department $81,000 Favourable

Related to additional Workshop recoveries and savings on materials and personnel
costs.

4. Capital Expenditure

Significant components of this favourable variance are as follows:

 (1) Operations Department $28,000 Favourable

Related to the deferment of irrigation equipment for the Akura Conservation Centre
to 2001/02.

 (2) Planning & Resources Department $14,000 Favourable

Related to the timing of equipment replacement.

5. Recommendation

That the report be received and the contents noted.

Report prepared by: Approved for submission:

STEPHEN HILL COLIN WRIGHT
Divisional Accountant, Wairarapa Divisional Manager, Wairarapa
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