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Work Programme

The programme outlined below is for the first two years of the project only.
Beyond this the project will be reviewed annually by FMR and WRC, and the
tasks and priorities set for the next year.  This approach will assist Friends of
Maara Roa with planning and co-ordination of members/volunteers, and ensure
that goals set as the project progresses are achievable.

Year Action Responsible
2000/01 • Project planning

• Collection of seed and growing
on

Friends of Maara Roa (FMR),
WRC, PCC

FMR
2001/02 • Clearing old farm road along

Creek

• Collection of seed and growing
on

• Planting

• Animal pest control training for
FMR volunteers

• Animal pest control work
(installation and monitoring
Timms traps) in Cannons Creek
Bush (fenced covenant area)

• Animal pest control work
(installation of stations and
monitoring of bait stations) in
wider valley area

• Animal pest control work in
Lake Reserve

• Pest plant control

WRC

FMR

FMR and WRC

FMR and WRC

FMR

WRC

WRC and PCC

WRC

At the end of this two year programme, tasks which will need to be considered
are:

• Plant monitoring, maintenance and analysis of planting success.
• Further planting.
• Further collection of seed and growing on.
• Any further animal pest control work required.
• Track work and reconstruction of footbridge
• Continue pest plant control.


