Attachment 1 to Report 11.2

Management structure for the Regional Plan reviews

ELT Council
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Group Management Review Oversight Group Natural Resource
s (ROG) Management
Committee
WLF’s roles " ROGsrole
e Co-ordinate and manage projects N 4 o  Overall project delivery (accountability) y
) e Report to ROG on emerging risks, over runs and complications *, e Co-ordinate resourcing (inter-group and budgeting)
' with project ; e Risk management (hold risk register) g
k e Report to ROG on cross—council alignment ! e Account management
e Advice ROG and the Committee on policy alternatives )
Workgroup Leader’s Forum (WLF) I
------------------------------------- Cross-council Alignment Oversight Sub- ,
CAOS) CAOS’s role
group ( e Identify people, groups and departments to be engaged
Workgroup roles ) / for particular projects/work streams
* Undertake identified projects ' e  Ensure alignment between other council work streams,
o Develop policy options and discussion documents ) where appropriate
e Advice ROG on policy alternatives and project performance e Coordinate cross-council input into policy development
e Analyse data, information and community feedback ™
Land-use management workgroup Point takes and discharges | Data and tools for setting limits i Network (takes and discharges) Administration workgroup
Hazard management and flood workgroup i workgroup ' workgroup . Engagement programme
protection activities e  On site wastewater ' o  Tools for water allocation i e  Stormwater e Plan structure
 Landscape Effluent disposal i e  Tools for nutrient management ! ¢ Wastewater _ e  Economic and organisation impacts
e Soil erosion, forestry and earthworks e Airdischarges ' o Environmental limits : e Irrigation water supply and drainage of options
e Landfills & cleanfills e  Water use — groundwater /surface ! o i e Potable water e  Support for non-statutory methods
e Land-use — water quality interactions + & Cultural limits :
i ®  Social science techniques and tools

(incl stock access)
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Wetlands and indigenous biodiversity
Contaminated sites

Other activities in beds and CMA
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