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Audit of the Sidlemenf of Proposal forfhe drqff 2012 - 2022 Long-Term Plan

Introduction und key messqges

We hove completed the oudit of the Greoter Welling ton Regionol Council(the
Regionol Council's) stotement of proposol for the droft 201 2-2022 Long-Term PIOn
(the LTP Sop).

Attachment 3 to Report 12,292

.

The Regionol Council hos presented o comprehensive Grid oniculote document for
considerof ion by its community. The LTP cleorly sets out the operoting context for the
Regionol Council's PIOns, the issues if is focing Grid engoges the community in its
proposols,
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Chief Executive
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45 Pipiteo Sireei, Thorndon

PC Box 99, Welling ion 6140

WWWCudifnz. govi. nz

Telephone: 04 496 3099
Fox: 04 496 3195

This letter summorises our findings from the oudif Grid drows oftention to oreos Ihot
were either done well or could be improved.

In section 3 of this letter we outline the significont in otters considered during the dudit
Grid section 4 outlines whot we will oudit in June 201 2.

.

Our audit opinion

Overall opinion

We issued on unmodified cudit opinion on the Regionol Council's LTP Sop on 8
NIOrch 201 2.

In our opinion the Regionol Council's LTP Sop provides o reosonoble bosis for long
term inlegroted decision-in oking by the Regionol Council Grid for porticipotion in
decision-in oking by the public Grid subsequent occountobility to the community obout
the qctivities of the Regionql Council. The LTP Sop is free from incterjol
misstotements, including omissions.

Coinpliunce with legislation requirements

The Regionol Council hos complied with the requirements of the Act in o11 moleriol
respects demonstroting good proctice for o council of its size Grid SCOle within the
context of its environment.

A BUSINESS UNIT OF THE CONTROLtER AND AUDITOR. GENERAL
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Underlying informqfion grid CISsumpfions

The underlying informotion Grid OSsumptions used to prepore the LTP Stotement of
Proposol provide o redsonoble Grid supportoble bosis forthe preporotion of the
forecosf informotion.

Uriadjusfed misstatements

The LTP Sop is free from in oferiol misstotements, including omissions. However, in the
course of the cudit, we found certoin misstotements thot ore individuolly Grid
collectively riot in oferiol to the LTP Sop.

We hove discussed ony missfotements thot we found with monogement. The
significont misstotements thot hove riot been odjusted ore listed in Appendix I Giong
with monogement's reosons for not odjusting these misstotements. We ore sotisfied
thot these misstotements ore individuolly Grid collectively jinmoteriol.

2 Audit scope und objectives

The scope of our oudit engogement Grid our respective responsibilities ore contoined
in our oudit proposol Grid orrongements letter doted 20 April 2011 Grid ore set out
in Appendix 2.

3 Significqnf mutters considered during the dudif

During the PIOnning stoge of the oudit, Grid our review of the content of the LTP Sop,
we identified the following key business risks Grid issues. In this section of the report,
we comment on our findings on those in otters.

3.1 LTP processes, project indriqgemen* und governance

Project monogemenl

The Regionol Councilfook o positive OPProoch to developing the LTP Sop, seeking to
go beyond bosic stotutory coinplionce. Overo11 project monogement wos provided
by Corporote PIOnning. The LTP Sop wos developed using the some methodology OS
the Regionol Council's 201 I Annuol Report, which used o devolved OPProoch with
group monogers responsible for content under the guidonce of o working group
supported by Corporofe PIOnning. The Executive Leodership Teom ensured thotthe
LTP wos identified OS o priority for eoch group's business PIOn.

The project PIOn identified key deliverobjes with OPPropriote sponsors Grid key
timelines. There wos o high level of engogement with the Councillors.

Regionol Council stoff Grid monogement worked well with the oudit teom, Grid we
were obje to corry out the inojority of our work to pion. Hoving o good quolity first
droft of the LTP Sop to oudit wos key to in oking our dudit progress smoothly.

Control environment qnd quulily assurunce review

The control environment Ground the overo11 project wos very good. Guidonce wos
provided by the projectteom supported by the LTP Working Group, the membership
of which incorporoted sto+f responsible for preporing OSpects of the LTP. The use of
sfondord templotes for the groups of octivities ensured consistency of OPProoch,

'11/13, *87_G, ,., e, \'Idling, .n 20 122 . 22 Up Sop MON, e".", Pep, F1 2



presentotion Grid o 'one voice' feel to the LTP Sop. Infernol peer review through the
Working Group of the eorly drofts of the groups of octivities contributed to the
development of o good quolity first droft LTP Sop for Councillor's considerof ion Grid
our oudif.

An oreo Ihof the Regionol Council should seek to improve is version control Grid
infernol quolity review of the findnciols. We identified o number of errors Grid
inconsistencies in the finonciol doto, finonciol stolemenfs Grid reloted informofion
during the oudit, Grid in the printers' proofs. We were owore of exomples where
Finonce sfoff were riot o1woys working from the some version of the document.

We reviewed eleven formol versions of the findnciolinformotion supporting the LTP
Sop, with of Ieost three further minor iterotions of the lost version. With multiple
versions of the finonciols, the risk of mistokes, errors Grid inconsistencies inevitobly
Increoses.

We recommend thotthe Regionol Council:

.

.

Improve version control Grid quolity OSsuronce processes for the finonciol
informotion.

Review Grid up dote the linkoges between the spreodsheets used to
generote the Prospective Finonciol Stotements Grid Funding Impoct
Stolements Grid the ESS bose modelling system.

Monogemenlcommenf

We concur wifh oudifors coinmenfs on fhe quol^Iy of fhe process for developing Ihe dro{f
LTP Grid Ihe hi^h level of engogemenf within fhe orgonisofion of o111evels.

We nofe oudifors coinmenfs fhofinfegrofion belween finonciol models Grid publicofion
softwore is on on-going issue for every enfify. The nirvono publishing pockoge fhof I^
linked to modelling so{fwore is nof yef ovoiloble.

Chonges were necessory 10 budgefs of quife 0 10fe $109e 10 reflecffhe ropidly chonging
environmenfin which Creoler Welling ion works. As such if wos more offre^^nf 10 provide
finonciolinformofion di^ecfly to fhe Audrfors Grid nof wolf for if do be fronsferred 10
publi^bed form. This mevifobly resulfed in some "version"I^sues. We confinue to seek 10
reduce fhe number of iferofions.

3.2 Asset indriagemenf PIOns

Our approach

Good CSSef monogemenf PIOnning is fundomentolin the development of the LTP
becouse moriy of the Regionol Council's in Qin octivities rely on in{rostructurol OSsets.

For incin in+rostructurol octivities, our generol expectotion is to hove up-to-dote,
inoferiolly complete o55et monogement pions (AMPS) in PIOce to support the
development of the LTP. If formol pions ore riot in PIOce, we would like to see robust
CSSet monogement pionning processes to hove informed development of the LTP.

As port of our oudit, we reviewed the overo11 OPProoch to infrostructure CSSef
monogemenf, Grid selected Public Tronsport Grid Woter Supply OS significont
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octivifies for detoiled review, reflecting their importonce to the regionol economy
Grid expenditure on these octivities.

We considered:

the quolify of the o55et monogement control environment;

the quolity of the OSset monogement PIOns; grid

the overo11 reliobility of doto drown from them.

Overallfindings und outcome

We found Ihot the Tronsport Grid Woter groups hod riot completed their OSset
monogement PIOnning Grid PIOns in time to inform the long-term PIOnning process.
This indicotes o wedkness in the OSset control environment in thot OSset monogement
PIOnning is riot sufficiently wellintegroted into the service Grid finonciol PIOnning
fromework. We ocknowledge thot the Regionol Council only ocquired the roil rolling
stock Grid fronsport infrostrucfurol OSsefs in July 2011. Both Tronsport Grid Wofer
hove done or ore doing much of the underlying work forthe AMPS.

In the obsence of OSset monogemenf PIOns, we odopted o subsfontive OPProoch to
the oudit to obtoin the CSSuronce necessory to ensure the forecosts, risks Grid
OSsumpfions Grid OSsocioted commentory in the LTP Sop were foir, reosonoble,
supportoble Grid complete. Our OPProoch consisted of reviewing the control
environment, meeting with monogement, using our knowledge Grid understonding of
the business Grid business processes, Grid reviewing supporting documentof ion to
confirm the underlying doto.

We recommend the following going forword:

Once the AMPS ore finolised, there inoy be some chonges to forecosfs. If
these chonges ore in oferio!, the Regionol Council should consider up doting
its forecosts in the finol LTP.

The Regionol Council develop on OSset monogement policy fromework (in
line with good proofice set out in the Infernotionollnfrostructure
Monogement Moriu01 2011) thot defines its OPProoch to OSset monogement
to ensure fhot OSset monogement is coordinoted Grid the OPProoch is
consistently OPPlied ocross the Regionol Council.

Develop o55et monogement PIOns bosed on good quolity doto developed
oheod of the 201 5125 LTP. For Public Tronsport, newer to OSset
monogement PIOnning thon Woter Supply, it incy be OPPropriote to up dote
the OSset monogement PIOn Grinuolly between its production loter this yeor,
Grid 201 5, recognising thot there will probobly be significont scope to
develop Grid improve if OS monogement of the roil OSsets become
embedded.

Mnnagemenfcommenf

We nofe Ihe ouchfor's comments on fhe Public Tronsporf OSsef monogemenf PIOns Grid
we will OSsess fhe need 10 updofe our OSsef monogemenf PIOn on on Grinuol bosis. Wifh

.

.

.

.

.

.
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o new SIGH sirucfure Grid oddifionolresources fhe Group is well PIOced 10 keep fhe pion
under consfonf review ond ensure if I^ kepf up-to-dots.

We GISo nofe Ihof our Worer Supply Group hos on exisfing OSsef monogemenf pion Ihof
wos 10sf updo fed in 2008. In 20 10 we underlook o ino10r review of fhe PIOn to bring if
in line wifh NAMS guidefines Grid fhe Infernofionollnfrosfrucfure Monogemenf Moriuol
20 11. We bel^^ve we hod sufficienf Ih{ormofion in fhe exisfing pion 10 inform fhe LTP
process

However, we ogree wifh fhe oudifors recommendofions Grid should point ouf fhof we
o1reody hove PIOns in PIOce wifh regord to Ihe recommendofions in fhe second Grid fhird
bullef points.

Public Trqnsporl - specific comments

Hoving ogreed o inojor roil OSset fronsfer pockoge with the Government on
I July 2011, the Regionol Council storted to prepore three AMPS for public
fronsport. While o lot of preporotory work wos underwoy, the AMPS themselves
were being prepored by externol consultonts Grid were riot ovoiloble offhe time of
the LTP Sop dudit. The AMPS qre,

o

.

Bus services infrostructure OSset monogement PIOn - the droft wos due inid-
Februory 201 2, but of the time of the oudit, it hod riot yet been received;

Roilinfrostrucfure OSset monogement PIOn - the droft wos due lote
Februory 201 2, but of the time of the oudit, it hod riot yet been received;
Grid

.

Porticulor oreos of focus for strengthening public fronsport PIOnning in future should
be:

Roil rolling stock OSsef monogement PIOn - the droff wos due in lote NIOrch
201 2.

. improving the collection, monogement Grid use of doto on the OSsets - o9e,
description, condition Grid performonce - o10ng with formol OSsessment of
the reliobility of this doto;

.

.

documenting lifecycle o55et monogement strotegies for eoch OSset type; Grid

We recommend thot on externol peer review is completed of the OSset monogement
PIOn once if is produced to OSsess whether if is of on OPPropriote level of
sophisticotion Grid to guide its further development.

documenting levels of service to be delivered or supported by eoch OSset
type.

Moriqgemenlcommenf

As o consequence of Ihe process of preporing Ihe Ihree public fronsporf OSsef
monogemenf pions o decision hos been joken to combine Ihem info o single documenffo
ovoid urinecessory duplicofion. An independenf exfernol experfise hos been engoged to
help oversee the preporofion of Ihe PIOn Grid 10 provide o peer review.
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A comprehensive OSsef condifion OSsessmenf hos been coinplefed on o11 fixed roll
introsfrucfure OSsefs. A SImilor review of rolling sfock hos riot been coinplefed OS fhe
vosf in o10rify is either new (the Mofongifroins), obouf 10 be refired from service (the
English Elechic froms) or to be refurhished or reploced (fhe ConzMovog froms). Annuol
OSsef condif^^n OSsessmenfs will be coinplefed for o11 OSsefs.

Ufecycle OSsef monogemenf sfrofegies will be coinplefed for o11 OSsefs.

Wqfer Supply - specific observations

The Woter Supply AMP wos due to be finolised by the end of Februory 201 2.
However, there were deloys in completing the AMP Grid it wos riot ovoiloble offhe
time of the audit.

Effort hos gone info cleonsing Grid building the reliobility of OSset dojo. If is importont
fhof the cleonsed doto is properly in Qintoined to o levelthot me ons o repeot of this
process is riot required. The condition informotion thot hos been Grid continues to be
90thered will provide o sound bosis for future PIOnning.

It will be importont, once the OSset monogement pion for Woter Supply is up doted,
to document lifecycle Grid demond monogement strotegies well, especiolly given their
impoct on deferring the need for o new source, which will be o inojor item of copitol
expenditure when it is needed.

We recommend:

o

.

A formol OSsessment of doto reliobility be completed to inform decision
in okers obouf the robustness of PIOns.

indriugemenlcommenf

A formol externol peer review is completed of the woter OSset monogement
pion once if is produced.

3.3

We ogree wifh fhe recommendofions Grid hove previously discussed o formol review wifh
the ex Chi^f Executive of NAMS, Cofhy Dever-Todd.

The 'right debqfe'

The role of the LTP Sop Grid the Summqry Sop is to focilitote the occurrence of the
"right debote"in the community. In order for this 'debote' to occur, Grid for it to be
focused on the 'right'issues, the LTP Sop document must provide the community with
sufficient Grid bolonced informotion obout the strotegic Grid other key issues, choices
Grid implicotions focing them.

The Regionol Council's LTP Sop Summory is eosy to reod, cleorly sets out the issues
for consultofion, Grid is in o formot thot should enoble the community to engoge eosily
with the Regionol Council.

In the initiol droft of the LTP Sop we could not cleorly identify the issues thot the
Regionol Council wonted to consult the community on. The Regionol Council oddressed
this during the course of the dudit Grid the finol LTP Sop Grid Summory Sop
OPPropriotely presented its sirotegic Grid other key issues, key proposols Grid
implicofions to the community for consultotion.
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Manogemenlcommenl

In writ^^g the droff LTP Summory porficulor focus wos PIOced on ensuring Ihe documenf
provided Ihe cleoresf picfure of fhe Council's proposed OPProoch Grid fhe issues we were
seeking coinmenf on. This wos reflecfed in Ihe droff LTP Ihrough fhe use of consulfofion
'boxes' which highlighf fhe key proposols.

Findnciul strutsgy

For the 201 211 2 LTP Sop the importonce Grid profile of the findnciol strategy hos
been heightened. The Locol Government Act 2002 (the Act) wos omended, Grid OS o
result, the inclusion of the finonciol strotegy chonged from being best procfice to o
legislotive requirement.

Cleorly describing the Regionol Council's finonciol strotegy is on importont port of
the right debote. In order for the consultotion processes to be effective, it is importont
thot o reoder of the LTP Sop con understond the SIrofegy the Regionol Councilis
employing.

We found thot the Regionol Councilis very cleor on its finonciol strotegy of
continuing to invest in key infrostructure, ensuring intergenerotionol equolity by
funding its investments in infrostructure through borrowings, setting limits for net debt
Grid limiting rote increoses for its services. However it did not initiolly document this in
o woy thot wos stroight-forword Grid concise: The finonciol strotegy Grid finonciol
overview were difficult to reod, with the content required by the Act spreod ocross
these two sections. We recommended thotthe Regionol Council combine the finonciol
strotegy Grid finonciol overview, Grid review the content Grid wording to inoke if
cleorer.

3.4

The Regionol Council responded positively to our recommendotions. The Finonciol
Strotegy is now cleor Grid o110ws on interested non-finonciol reoder to understund
the finonciol strotegy employed by the Regionol Council.

Moriugemenf commenl

3.5

Auchfors coinmenfs ore noted.

Performance indriagemenlframework

To demonstrote occountobility for delivery of services councils need to provide
sufficient Grid robust performonce informotion in the LTP Sop to show the IOCol
community:

the services thot will be corried out Grid why;

the service levels required to meet the needs of their communities or other
duties Grid intentions of council; Grid

.

.

the PIOnned level of service intended to be ochieved.

Our review of the performonce fromework considered if:

.

.
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.

.

the service level me OSures themselves provide o useful woy of meOSuring
performonce Grid understonding performonce ochievements; Grid

EQrly on in the LTP process, the Regionol Council set up on LTP Working Group thot
reviewed its performonce fromework Grid OPProoch to developing performonce
me OSures. The LTP Working Group engoged with divisions, monogement Grid
councillors, Grid there wos good buy-in Grid ownership for the meOSures. We found
thot the:

the forgets or estimotes ore redsonoble Grid bosed on sound informotion.

.

.

Performonce meOSures in the groups of octivities ore OPPropriotely bosed
on the level of service for the octivity.

We will engoge with the Regionol Councilto ensure thotthere ore systems in PIOce
for copturing informotion for monitoring, monogement Grid reporting purposes. Also,
thof there ore OPPropriote quolity OSsuronce processes in PIOce.

Monagemenfcommenf

For Ihe droff LTP o coinplefe review of the Council's performonce monogemenf
fromework wos undertoken. This willsignificonfly improve Ihe quolify of reporfing
through Ihe Annuol Reporf in fufure yeors.

Community outcomes und medsures

Presentotion Grid disclosures ocross eoch of the groups of octivities were
consistent.

3.6

In oddition to revising its performonce fromework the Regionol Council GISo revised
its community outcomes. The process employed to develop the revised outcomes
involved o high degree of porticipotion by Councillors Grid the executive Ieodership
teom.

Our initiol work on the droft LTP Sop identified thot the Regionol Council needed to
incke cleorer the impoct it wonted to ochieve. We GISo noted thot it would be good
procfice to hove boselines for these impoct meOSures, i. e. stolements providing the
current stote ogoinst which the Regionol Council con OSsess its positive impocf. As with
our other feedbock, the Regionol Councilresponded positively Grid omended the
Community Outcomes section of the LTP Sop to include o boseline Grid o more
precise definition of the impoct to be ochieved.

Munugemenfcommenl

3.7

Auditors coinmenfs ore nofed.

Funding Impqcf Sidlemenfs - form und content

As port of the omendments to the Locol Government Act mode during 201 0, the
Regionol Council hos to provide Funding Impoct Stotements in o prescribed formot
10id down in the Locol Government (Finonciol Reporting) Regulotions 2011.

The Regionol Council found it o chollenge to bolonce the prescriptive rioture of the
regulotions ogoinst the desire to cleorly present the rioture of its operotions.
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An Investments Funding Impoct Stotement wos creoted, even though Investments wos
riot OSsocioted with o porticulor Group of Activity. Addition oily, the following wos
disclosed:

. The Regionol Council off-set investment income from the Generol Rote
requirements, but it did riot off-set the investment income ogoinst the
Generol Rote requirements of the group of octivity level.

.

.

The octivifies of the Regionol Council's Treosury Monogement function.

In the Regionol Council's view the disclosure better reflected the rioture of its
operotions, o1fhough it wos riot ideolin terms of meeting the intent of the new
regulofions.

The Welling ton Regionol Stodium Purposes rote - the Regionol Council
needs to decide where monogement responsibility for this resides.

We recommend thof the Regionol Council reviews its use of the Investments Funding
Impoct Stotement so thot:

.

.

Income generoted by its Treosury Monogement function is o110coted to its
group of octivities.

Moriugemenf commenf

The Welling ton Regionol Stodium Purposes rote is o110coted to o group of
octivity.

Monogemenf nofes Ihe ouchfor's coinmenfs regording fhe regulofed funding impocf
stolemenfs Grid disogrees wifh Ihe oudifor's inferprefofion of fhe regulofion requiremenfs.

The regulofions do nof definifively conclude fhof the groups of ocfivifies need cover o11
revenue Grid expendifure Grid monogemenf's view is fhof rofes sovings from in Yesfmenf
ocfivi}y ore more informofively di^closed OS invesfmenf revenue ond nof by woy of on
orb^^rory o110cofion to Ihe groups of ocfivifies.

The SIodium role is merely o rofe to cover Ihe repoymenf of fhe sfodium loon. Greofer
Wellingfon is nof involved in Ihe doy 10 doy running of Ihe sfodium or ifs ocfivifies,
There is no logicol performonce meOSure other Ihon poying off fhe loon on fime so if
does nof lend itself to be included in one of fhe groups of ocfivifies. This is why if hos
been included in fhe Invesfmenf I freosury secfion.

Audit New Zeulond response

3.8

We con undersfond where there Regionol Councilis coining from with wonting to
disclose the impoct of its investment octivities in o ironsporent woy.

Regional governonce

Regionol governonce continues to be o topic of debote for IOCol government reform.
The Welling ton Moyorol Forum (which includes Gilthe region's councils) hos been
closely monitoring the debote. In 201 0, the Welling ton 11Aoyorol Forum commissioned
on independent report on IOCol government orrongements in the region. The report
on o1ysed current orrongements Grid provided ideos on how the governonce structures
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might be improved. At the time of the oudit there were no proposols for chonges to
regionol governonce. Our review consisted of OSsessing whether the Regionol Council
foirly reflected the issue of regional governonce in the LTP Sop.

We ore sotisfied thotthe issue of regionol governonce hos been OPPropriotely
reflected in the LTP Sop OS on emerging issue.

Mandgemenlcommenf

3.9

Audifors coinmenfs ore nofed.

Review of Wellington Regional Strategy

If wos ogreed in 2007 thot if the Regionol Council would like to continue to deliver
the regionol economic development function beyond 30 June 201 2, then it must
undertoke the processes set out in section I 6(2)(b) of the Locol Government Act 2002
which requires the proposolto be included in the droft long-term PIOn.

The Wellington Regionol Strotegy hos been reviewed Grid will be consulted on in the
LTP Sop.

Monagemenfcommeni

Audifors coinmenfs ore nofed.

3.10 Effective consultafion

In its Self Assessment of the LTP development process the Regionol Council mentioned
fhof if did riot hove o consultotion/decision inoking policy in PIOce. During the oudit
on OPPropriote policy wos dro{fed Grid OPProved by the Council.

Management comment

A consulfofion pion wos developed of on OPPropriofe sfoge of Ihe process once Ihe
issues were cleorly defined.

Audit of the final Long Term PIun in June

The next step in the LTP cudit process will be the dudit of the finol LTP. This is
scheduled to be undertoken in the week commencing 4 June 201 2.

Under section 94(I) of the Act, our oudit report on the finol LTP forms port of the LTP,
which the councilis required to odopt before I July 201 2 (section 93(3)). Our
ogreed timefromes will enoble us to issue our oudit report in time for the council
meeting on 27 June 201 2 of which the 201 2-22 LTP will be formolly odopted.

Our oudit focus will be to OSsess the Regionol Council's coinplionce with the
consultotion requirements of the Act Grid review ony identified issues offecting the
finol LTP. We will review ony chonges mode to the LTP Grid will CSSess them for
reosonobleness, consistency with other OSpects of the LTP such OS policies Grid
OSsumptions, Grid for coinplionce with the Act. We will consider the effect of the
chonges Grid review the finol LTP to goin OSsuronce fhot o11 OPPropriote, incteriol,
consequentiol chonges Grid disclosures hove been mode.

4
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5

At the conclusion of the dudit, we will OSk Councilto provide us with o signed
monogement representotion letter on the finol LTP.

Thunk you

We would like to ocknowledge Grid thonk the Council, monogement Grid stoff for o11
the very good cooperofion we received during the oudit. We redlly OPPreciofed if.

Yours sincerely

kd I ,}I ,'CC, ^},'

KGren Young
Director
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Appendix I: Unddjusfed missfqfemenfs

Revenue

Expenditure

2013

Operoting
surplus

Note $000

Current

o55efs

2014

Current

lidbilities

$000

2015

26

Nori current

OSsefs

$000

2016

51

Nori current

Iiobilities

$000

2017

80

Equity

26

$000

2018

108

Nole I

The Councilis o guoronfor for the Locol Government Funding Agency. It hos riot provided for in
its LTP Stotement of Proposol the estimoted proportion of the Qinount if would be required to
poy if the guorontee OS set out in the Deed of Guorontee is coiled up. Therefore expenditure
Grid current Iiobilities ore undersfofed by the Qinounfs in the foble obove.

Mqnqgemenfresponse

Agreed: OS nofed by Audif NZ, Ihese Qinounfs nof provided for in Ihe LTP Storemenf of Proposol
ore nof inchviduolly or collectively in oferiol Grid Iherefore no oofusfmenf is required.

Uriadjusfed disclosure deficiencies

51

$000

2019

I 37

80

$000

2020

I 66

108

$000

2021

I 95

137

$000

2022

223

I 66

$000

252

195

Deluil of disclosure deficiency

28 I

None

223 252 281
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Managemenf's explonofion of why this wus riot
corrected

N/A
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Appendix 2: Audit Scope c, rid Objectives

Audit New Zeolond is OPPointed OS ouditor of the Regionol Council under controct to the
Office of the Auditor-Generol(OAG). The Auditor-Generolis the stotutory ouditor in terms of
Section I 5 of the Public Audit Act 2001.

The objectives of the dudit of the LTP Sop ore:

to provide on independent opinion on the LTP Sop (under s 84(4) of the Act) obout
the octivities of the Councilin respect of:

the extent to which the LTP Sop complies with the requirements of the Act;

the quolity of the informotion Grid OSsumptions underlying the forecost
informqtjon provided in the LTP Sop;

to report on in otters relevont to the Council's PIOnning systems, which come to our
oftention Grid ore relevont to the Council.

Our dudit involves performing procedures thot exomine, on o test bosis, evidence supporting
OSsumptions, Qinounts Grid other disclosures in the LTP Sop, determining coinplionce with the
requirements of the Act, Grid evoluoting the overo11 odequocy of the presentotion of
informotion.

We GISo reviewed other occomponying informotion OSsocioted with the LTP Sop to identify
whether there ore incteriolinconsistencies with the oudjted LTP Sop. In porticulor, we reviewed
the summory of the LTP Sop for its representotion of the inojor inciters in the LTP Sop to
enoble generol consultofion with the community.

Audit New Zeuland's responsibility

Audit New Zeolond's responsibility is limited to expressing on opinion on the LTP Sop. The
dudif opinion does riot:

provide o guorontee of obsolute occurqcy in the LTP Sop;

express on opinion on the merits of ony policy content within the LTP Sop; Grid

include on opinion OS to whether the forecosts will be ochieved.

Responsibilifies of the Council

The Councilis responsible for preporing the LTP Sop under the Act, by OPPlying the Council's
OSsumptions Grid in occordonce with generolly occepted occounting proctice in New Zeolond.
The Council's responsibilities orise from section 93 of the Act. We OSsume thot members of the
Council ore fomilior with those responsibilities, Grid where necessory, hove obtoined odvice
oboutthem.

.

o

.

o

.

.

.
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