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Attachment 2 to Report 14.362
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Investment Management

Income Statement Actual Budget Variance FY Actual

For the year ended 30 June 2014 $000 $000 $000 $000

Rates & Levies 2,676 2,676 - 2,676

Investment Revenue 6,059 4,378 1,681 5,106

Internal Debt Interest Recovery 14,141 14,770 (629) 14,532

Internal Revenue 607 607 (0) 206

TOTAL INCOME 23,483 22,430 1,053 22,520

Materials,Supplies & Services (231) 137 368 88

Travel & Transport Costs 0 0 - 0

Contractor & Consultants 401 183 (218) 212

Internal Charges 406 406 - 402

Total Direct Expenditure 576 726 151 703

External Finance Costs 9,419 8,750 (669) 7,921
Bad Debts 0 0 - 0

Internal Reserve Investment Cost 943 831 (112) 1,044

Depreciation 21 69 48 24

Loss(Gain) on Assets / Investments 0 0 - (29)

Total Indirect Expenditure 10,382 9,650 (732) 8,960

TOTAL OPERATING EXPENDITURE 10,958 10,377 (582) 9,663

OPERATING SURPLUS/(DEFICIT) 12,524 12,053 471 12,857

Unrealised Revaluation Gains / (Loss) 3,868 735 3,133 4,712

Grants and Subsidies - Revenue 0 0 - 8,531

Surplus / (Deficit) after non operating 

items 16,392 12,788 3,604 26,100

30 June 2014 30 June 13

Investment Management

Capital Expenditure Statement Actual Budget Variance FY Actual

For the year ended 30 June 2014 $000 $000 $000 $000

Total Asset Acquisitions - - - -

Capital Project Expenditure 2,328 2,500 172 309

Asset Disposal Cash Proceeds - - - -
Net Capital Expenditure 2,328 2,500 172 309

30 June 2014
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Debt Period 

Ending

Forecasted 

Debt Amount

Minimum fixed 

Debt

Maximum fixed 

Debt Actual

Compliant 

(Y/N)

30/06/14 Current 213 50% 95% 85.3% Yes

30/06/15 Year 1 248 45% 95% 69.1% Yes

30/06/16 Year 2 367 40% 90% 54.4% Yes

30/06/17 Year 3 411 35% 85% 48.7% Yes

30/06/18 Year 4 454 30% 80% 35.3% Yes

30/06/19 Year 5 475 25% 75% 24.2% No

30/06/20 Year 6 477 15% 70% 17.8% Yes

30/06/21 Year 7 472 5% 65% 11.7% Yes

30/06/22 Year 8 465 0% 60% 7.5% Yes

30/06/23 Year 9 465 0% 55% 3.2% Yes

30/06/24 Year 10 465 0% 50% 3.2% Yes

30/06/25 Year 11 465 0% 25% 0.0% Yes

30/06/26 Year 12 465 0% 25% 0.0% Yes

30/06/27 Year 13 465 0% 25% 0.0% Yes

30/06/28 Year 14 465 0% 25% 0.0% Yes

Debt Interest Rate Policy Parameters
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Key Performance Indicators 

As at 30 June 2014

Benchmark/

Benchmark/ Limits
Limits Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Per TMP Actual Actual Actual Actual

Per TMP. Jun-14 Mar-14 Dec-13 Nov-13 Oct-13 Sep-13 Aug-13 Jul-13 Jun-13 Mar-13 Dec-12 Sep-12 up to 30.06.12 Jun-12 Jun-11 Jun-10 Jun-09

Debt - Interest Rate Risk Control limits

40% - 95% 123% 94% 90% 91% 93% 95% 96% 94% 85% 84% 69% 74% 40% - 95% 76% 69% 83% 102%

Debt - Fixed Rate Maturity Profile Limits

          1 - 3 years 15 - 60% 23% 18% 15% 15% 11% 11% 11% 12% 13% 15% 20% 23% 15 - 60% 20% 19% 16% 26%

          3 - 5 years 15 - 60% 24% 32% 40% 38% 43% 43% 36% 38% 41% 49% 37% 41% 15 - 60% 44% 27% 25% 4%

          > 5 years 0 - 60% 52% 50% 44% 43% 46% 46% 53% 51% 46% 36% 43% 36% 10 - 60% 36% 54% 59% 70%

Funding and Liquidity risk

          0 - 3 years 15 - 60% 41% 25% 23% 36% 34% 40% 23% 44% 44% 47% 50% 41% 10 - 60% 30% 38% 28% 86%

          3 - 5 years 15 - 60% 38% 53% 43% 30% 31% 28% 53% 32% 32% 36% 35% 27% 20 - 60% 32% 18% 50% 0%

          > 5 years 10 - 60% 21% 23% 35% 34% 35% 32% 24% 24% 24% 17% 16% 32% 15 - 60% 37% 44% 22% 14%

Investing - Repricing liquid financial investments

          0 - 1 years 40 - 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 40 - 100% 100% 100% 100% 35%

          1 - 3 years 0 - 60% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0 - 60% 0% 0% 0% 65%

          3 - 5 years 0 - 40% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0 - 40% 0% 0% 0% 0%

          5 - 10 years 0 - 20% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0 - 20% 0% 0% 0% 0%

Borrowing Limit compliance under new treasury policy - starting 01.07.12

Net Interest Expense / Total Revenue < 20% 2% 3% 3% 3% 3% 2% 2% 3% 2% 2% 2% 1% n / a 1% 1%

Net Debt / Total Revenue < 250% 58% 57% 55% 58% 54% 60% 59% 52% 55% 47% 47% 33% n / a 18% 14%

Net interest / Annual rates and levies < 30% 5% 5% 5% 5% 5% 4% 4% 5% 4% 3% 3% 3% n / a 3% 3%

Liquidity Ratio > 110% 133% 132% 134% 137% 140% 135% 126% 133% 135% 139% 143% 149% > 110% 152% 162% 139% 163%

Debt ratios under expired treasury policy

Net External Debt per Capita $400 $284 $254 $243 $257 $242 $268 $262 $233 $243 $215 $216 $152 $400 $113 $85 $104 $88

Net External Debt / Rates & Levies 210% 118% 105% 102% 108% 101% 113% 110% 98% 104% 92% 93% 65% 210% 50% 39% 48% 41.4%

Net Interest Expense / Rates & Levies 25% 5% 5% 5% 5% 5% 4% 4% 5% 4% 3% 3% 3% 25% 3% 1% 0.7% 0.8%

Fixed net interest rate debt and swaps 

to the total forecasted debt in 12 

month time
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History of Key Performance Indicators

Benchmark/

Limits Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Per old TMP. Jun-14 Mar-14 Dec-13 Sep-13 Jun-13 Mar-13 Dec-12 Jun-12 Jun-11 Jun-10 Jun-09 Jun-08 Jun-07 Jun-06 Jun-05 Jun 04 June 03 June 02 June 01 June 00

Core Council

Net External Debt per Capita $400 $284 $254 $243 $268 $243 $215 $216 $113 $85 $104 $88 $55 $48 $11 $4 $11 $24 $49 $66 $83

Net External Debt / Rates & Levies 210% 118% 105% 102% 113% 104% 92% 93% 50% 39% 48% 41% 27% 26% 5.8% 2.0% 6.5% 13.9% 28.5% 38.8% 56.5%

Net Interest Expense / Rates & Levies 25% 5.0% 4.7% 4.8% 4.0% 3.5% 3.3% 3.1% 2.6% 1.0% 0.7% 0.8% 0.2% 1.1% 0.3% 0.8% 2.4% 3.6% 5.1% 4.9% 7.4%

Average Interest Rate on Debt (WACD) 4.5% 4.3% 4.0% 4.1% 4.3% 4.1% 4.1% 4.5% 4.8% 4.6% 4.6% 6.0% 7.1% 7.5% 7.5% 7.2% 7.3% 7.7% 7.8% 7.8%

(includes Crown Loans)
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