
Typical Transport Agency 
Project Development Process*

P2G Link Road  
Development Process 

Key 
Timelines 

A
Ngauranga Triangle Strategic Study  

(endorsed by the NZTA)
Investigation, design and property acquisition  
funding approved (as part of the NZTA Board  

approval for the WNC RoNS)

(Key findings included in the WRLTS Hutt Corridor 
Plan (approved by WRTC/NZTA in 2011))

A
Transport Strategic Study 

B
Project Feasibility Report

C
Investigation & Reporting
1. Scoping Options Report

2. Scheme Assessment Report

D
Designation/Resource Consenting

E
Design

F
Construction

G
Project becomes operational

B
P2G Link Road Project Feasibility Report (approved by 

NZTA)

E
Construction Commences

F
P2G Link Road becomes operational

E
1. Likely NZTA Board decision on construction funding

2. Likely NZTA decision on procurement model for 
construction delivery

3. Commence design phase

C
1. P2G Link Road Scoping Options Report completed 

(approved by NZTA 2013) – public consultation 
undertaken to inform next steps

2. Macro-scope approval (yet to be  
approved by the NZTA Board) – confirmation  

of preferred alignment following MCA
3. Scheme Assessment Report (yet to be approved by 

NZTA Board) 

D
1. Preparation of RMA applications (including mitigation 

packages and public consultation)

2. Lodgement and processing of RMA applications 
(likely to use national consenting process)

P2G Link Road - Project Development Process

* P2G Project is being developed under the NZTA’s historical investigation and reporting development 

processes. It has recently introduced a new business case process, which it now uses for development of its 

projects. A detailed comparison of the historical and new project development processes can found at the 

following link: http://hip.nzta.govt.nz/faq/business-case-faq/highways-guidance#Process 

2009

2009

2013

Late 2015

2023

Early 2016
Mid 2016

Mid to late 
2019

Mid 2017  
or 2018

NZTA funding decision approval

NZTA funding decision approval

NZTA funding decision approval

NZTA funding decision approval

NZTA funding decision approval

WE ARE HERE

Abbreviations:
NZTA – NZ Transport Agency

WRTC – Wellington Regional Transport Committee

MCA –  Multi Criteria Analysis

RMA – Resource Management Act
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