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Chair’s Foreword  

 

This past year has been one of rapid adaptation and some re-ordering of the Council’s key priorities. It has 
brought a new focus on what really matters to the people of Greater Wellington and how the Council can 
reinforce the resilience of the region’s transport, water supply and other vital infrastructure. It has also brought 
home the realisation that we need to be more assertive in protecting the region’s natural capital and leading a 
more collective approach to the very real risks presented by climate change. 

The effects of last November’s earthquake and the large scale flooding that quickly followed the quake were a 
wake-up call to all of us.  The effects of these were felt across much of the Council’s work and resulted in costs 
that had not been provided for. Yet they did not disrupt our ability to deliver core services to the community and 
provided reassuring evidence of this Council’s ability to deal with major disruption.  

Working with the government and other councils we have begun the process of building a more resilient and 
connected infrastructure to withstand shocks. These emergencies have shown that, when it matters, central and 
local government can work together very effectively.  

Public transport is undergoing rapid evolution. Numerous improvements to the quality of the service are being 
introduced. New bus contracts have been signed with the promise of a steady conversion of the region’s bus fleet 
to full electric and far lower emissions. We are now well on the way to a new, simplified fare structure, new bus 
routes and an integrated ticketing regime. Hard decisions have had to be made in order to ensure we can deliver 
a genuine 21st century public transport system and prepare the way for mass transit within the short-medium 
term. 

Real progress is being made in providing a blueprint for the region when it comes to natural resources 
management with a single integrated plan that looks to the future. The Council has led a new drive to achieve 
practical results in climate change mitigation and adaptation and to bring greater clarity for ratepayers on the 
often unsettling implications of natural hazards. 

We are blessed with an exceptional management team and it is a tribute to the staff that morale has remained 
high in spite of the severe dislocations of office and meeting room space that the earthquake invoked. The quality 
of the organisation’s work has remained consistently high across the board and that, in a time of deep 
uncertainty, is the most reassuring factor of all. 

 
 

 
 

 
 
 
 
 

Chris Laidlaw 
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Chief Executive’s foreword 

We live in an extraordinary region filled with diverse communities which are truly proud to call it their home.  
Over the past year we’ve faced circumstances which have both tested our communities and Greater Wellington 
as an organisation, but through it all we have stood tall and continue to work toward a greater future for our 
communities. 
 
While the November earthquake and the floods that hit the region had an undeniable impact on us all we 
continued to provide our core services and, through adversity, we learnt valuable lessons about the resilience of 
both our region and the customers we serve.  
 
We are beginning to see the tangible effects of Climate Change and the work being done by Greater Wellington to 
identify what impact this may have for us all and the changes we have implemented to ensure that we are able to 
protect our environment for future generations. 
 
Our customers are increasingly expecting more digital engagement with us as and we have risen to the challenge 
in this regard with the large number of customers who have downloaded our Metlink commuter smartphone app.  
This year we also produced online maps showing flood hazards to help both our customers and our local councils 
access critical information. 
 
It has been a transformational year for Greater Wellington. While it hasn’t been easy it’s been heartening to see 
how our communities engaged with us and supported us in our work.   The nature of the work we do means that 
we have to make some big decisions, and we understand the impact of these can be emotive, as they affect our 
communities day to day lives. Hearing your voice is an important part of the work we do. 
 
We cannot operate without our customers’ support nor the support we receive from our partners including mana 
whenua, local and central government and academia.  Finally, I thank all the staff of Greater Wellington who 
everyday bring a huge level of passion and pride to the work they are doing to ensure that create a brighter, 
vibrant and sustainable region which will continue to thrive into the future. 
  

 

Greg Campbell 
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Community Outcomes - Ko ngā Hua mō te Hapori 

We work to constantly improve the region to ensure it’s a place where people want to live and thrive. Our 
community outcomes reflect the ambition and energy of the people who choose to live here. 
 
We’re involved in providing many of the often unseen and unsung services people take for granted but which 
underpin the quality of life in the region. We aspire to improve the overall wellbeing of the region and align our 
work to five community outcomes to achieve this. 
 

Outcome What does that mean? 

Strong economy A thriving and diverse economy supported by high quality 
infrastructure that retains and grows businesses and employment 

Connected community People are able to move around the region efficiently and our 
communications networks are effective and accessible. 

Resilient community A community that plans for the future, adapts to change and is 
prepared for emergencies 

Healthy environment An environment with clean air, fresh water, healthy soils and 
diverse ecosystems that supports community needs. 

Quality of Life An engaged community that takes pride in our region, values our 
urban and rural landscapes, and enjoys our amenities and choice of 
lifestyles. 
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Our place in your world - Ko te Wāhi ki a Mātou 

Taking care of the things that really matter 

The work we do at Greater Wellington touches on your lives every day. From the public transport you ride on, to 
the water you drink and swim in and the regional parks you explore, we are working to deliver our communities 
the best possible experience. 
 

When we say we are working toward a Greater Wellington Region, we really mean it. Everything we do is to 
shape our region to be the very best it can be - now and into the future. 
  
Promoting and preserving our natural and cultural heritage: by embracing our role as the guardians of our 
network of regional parks and forests.  This includes maintaining existing facilities and creating new facilities 
looking to the future needs of our park users. This year we recorded: 
 

 4.38 million visits to our regional parks 

 17,293 volunteer hours in helping plant, maintain and restore our parks 

 68% of the region’s population visiting our parks. 

Protecting our biodiversity by actively controlling the spread of pest animal and plants and being actively involved in 
predator free initiatives across the region as well as planting to control erosion, weed control and involving the 
community to plant native trees in our regional parks, during 2016/17 this included: 
 

 14 significant wetlands being improved through our Wetland Programme 

 89 sites identified as having have high value biodiversity are being actively managed 

 3,207 properties surveyed to identify and control pest plants 

 A trial of Goodnature traps as an alternative to poisons for possums and stoats. 

Promoting active transport through our sustainable transport programme which encourages communities across 
our region to get out of their cars and commute via pedestrian and pedal power. 
 

 60 children per day are using Te Ara o Whareora cycleway through the dunes at Queens Elizabeth Park to 

travel to school 

 4,399 children and adults learned cycle safety skills through our Pedal Ready programme 

 Over 4,000 children tracked 50,000 daily walking and cycling during Movin’ March through our passport 

competition – based on an average of 1km per journey this inspired over 50,000km of potential car travel 

to be replaced by active transport. 

Providing world class public transport through a focus on continuing to improve our network of trains, buses, 
ferries, to provide greater connection across the region.   Highlights include:  
 

 13.1 million rail passenger journeys, 24.4 million bus journeys, 196,000 ferry journeys 

 Customer satisfaction at 92% overall 

 New rail operator Transdev Wellington commenced operations 

 Successfully tendered and awarded nine bus operating contracts 

 30,000 downloads of the new Metlink Commuter smartphone app. 

 

Attachment 2 to Report 17.425



 

 

  

 
Photo 

Bruce Horsefield 

Attachment 2 to Report 17.425



 

Our key achievements for 2016/17 – 

Ko ngā Pae Ekenga i ngā tau 2016/17 
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Leading the region through adversity 
 
November 2016 was a turbulent time for the region.  While the focus was on the Kaikoura earthquake, only one 
day later the region was hit by extreme weather conditions and flooding.  Throughout these events Greater 
Wellington took a lead in helping our region recover, build resilience and stand tall through the tough times that 
we found ourselves facing one after the other. 
 
Greater Wellington has a key role working with the Wellington Regional Emergency Management Office 
(WREMO) managing the civil defence response across the region, providing support, building resilience and 
sending out key messaging for communities who were affected by the earthquake.  
 
This real life experience tested our people and provided some valuable insight into the needs of our communities 
and how we at Greater Wellington operate during these times.  As a result the need to provide a more robust and 
up to date information for business and communities in the region was identified. 
 
Two separate websites were created to help people get prepared and better provide, quick and reliable critical 
messages which need to get out to our communities as soon as there is an emergency.   
 

 WREMO.org.nz website has been designed to swiftly and accurately provide key messaging to the 

communities at the time of an event.    

 GetPrepared.org.nz allows our communities to learn more about what they need to do before an event to 

prepare themselves prior to emergency events. 

One of the core services greatly affected by the November events was our Metlink public transport network.  The 
Metlink.org.nz website recorded its busiest day shortly after the earthquake and floods with almost 60,000 
customers clicking to explore how they would they would be able to move around the region to continue their 
day to day lives.  
 
While we can never foresee when these events may occur nor understand how our communities will cope, the 
events of November 2016 demonstrated to us all that as a region we are resilient.  It also showed that Greater 
Wellington plays a pivotal role in helping our communities respond and recover, as well as the importance of 
ensuring our plans are robust and adaptable. 
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Adapting to our changing climate 
 

As the guardians and stewards of our region, Greater Wellington is committed to creating a brighter future for 
our communities. This means we cannot shy away from our responsibility to plan and prepare for the very real 
changes we are likely to face as a result of the changing climate.  It is clear that already the early effects of climate 
change are happening, and that this is the biggest environmental challenge we face together. Everyone in our 
region will be affected. 
 
Our Climate Change Strategy was adopted in 2015 and guides the work we do in this area. As part of 
implementing this Strategy, in October 2016 we changed our corporate vehicle policy to prioritise the purchase of 
electric vehicles. In practice this means we now only purchase petrol or diesel vehicles when no suitable electric 
option is available. We now have eight electric or hybrid vehicles in our fleet and this will continue to grow. 
 
The most significant piece of the work in the climate change area for this year was the commissioning of report 
from NIWA in June 2017. This significant research study and subsequent report provides a projection of how the 
region is likely to be affected by climate change.  
 
Our Public Transport Operating Model (PTOM) was the first in New Zealand to incentivise operators to provide 
low emission bus fleets. We signed a contract with Tranzit Coachlines and Uzabus across the region in the 
2016/17 year and this includes the introduction of 21 electric buses over three years from 2018. 
 
Awareness campaigns for active transport encourage our residents to reduce reliance on private vehicles by 
walking, cycling and ride sharing.  These programmes are achieving significant reach across the region.  One 
example of this in action, the Aotearoa Bike Challenge, saw 1,916 participants from 167 workplaces cycle a total 
of 285,719 kilometres during February 2017. If these same journeys were taken in private vehicles an estimated 
57 tonnes of carbon dioxide would have been emitted across the region.  
 
Greater Wellington continues to encourage employees to reduce waste, recycle and compost. Across its three 
main offices, Greater Wellington diverts approximately twenty tonnes of recyclable and organic waste from 
landfill each year.  
 
We also have a role to play in managing and maintaining forests in the region which draw carbon dioxide down 
from the atmosphere (carbon sequestration). Possum control and Key Native Ecosystem (KNE) programmes help 
maintain the carbon sequestration capacity of forests located within the 129,000 hectares under our 
management (the KNE programme encompasses 48,000 hectares of mostly forest ecosystems and regional 
possum control covers over 81,000 hectares of the region). Trees planted through our biodiversity and parks 
programmes, along with erosion control initiatives, have resulted in thousands of new trees and shrubs being 
planted each year.  
 
While we cannot stop climate change from happening, we intend to take the lead and continue to adapt our own 
practices and educate our customers on how we can best work together to adapt to our changing climate.  
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Protecting our most precious resource – water 
 

Story 1 – Behind the Scenes 
 
During the year the quality of freshwater across the country was at the forefront of people’s minds more than it 
had ever been before. With the release of the National Policy Statement on Freshwater Management and 
increased media coverage on the quality of our water communities were increasingly talking about the 
importance of protecting this precious resource. 
 
The quality and quantity of our water has been a key focus for us at Greater Wellington for a long time. As the 
wholesale supplier of the region’s drinking water and as an organisation committed to protecting and enhancing 
our environment we have a proud history of ensuring the community has access to drinkable water 
 
Following the development of our proposed Natural Resources Plan in 2015, the hearing of submissions started 
during the year, the Whaitua Committee model was created to allow communities to have direct input to the 
water quality and quantity in their local catchment.  The committees exist within local catchment areas to allow 
community members to establish bottom lines for the management of water for the future. 
 
As part of our role in providing wholesale drinking water to the metropolitan district and city councils in our 
region, Greater Wellington manages two protected water catchments – the Hutt and Wainuiomata/ Orongorongo 
water collection areas.  Together these areas provide around 65 percent of the Wellington metropolitan area’s 
drinking water.  During the year a new management plan was developed for these areas, which outlines a 
management approach of the catchments upstream of the water intakes to minimise the need for water 
treatment and ensure optimum water quality for consumption. 
 
The plan supports the ongoing limitation of public access to these important catchment areas and active 
management of threats including maintaining low numbers of pest animals which contribute to giardia and 
cryptosporidium in our water ways.  Setting core goals and actions for collaborative management of these areas 
by Wellington Water and Greater Wellington is an important milestone. 
 
It is critical that the planning and implementation of work to protect and maintain our water quality continues 
with our partners and communities. We all have a relationship to freshwater and from this comes a shared 
responsibility to ensure it’s here to stay in a way which we can all use.    
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Story 2 - Working with communities to enhance our wetlands and waterways 
 
At Greater Wellington we are working alongside landowners to help them protect the environment through our 
Healthy Waterways programmes.  Excluding livestock from waterways and wetlands in our region is an effective 
way of improving both the quality of our water and provide a healthier habitat for aquatic plants and animals.  
  
The Wetland and the Riparian programmes were created to provide support and financial assistance to 
landowners to protect and restore streams, rivers and wetlands which are significant to the biodiversity within 
our region.  These sites have been identified by our biodiversity and land management teams alongside 
community and mana whenua and are home to vulnerable native plants and animals as well as having 
significance to Māori. 
 
Through these Healthy Waterways programmes, landowners can apply for funding to fence and plant significant 
waterways to restrict stock access and reduce the polluted runoff reaching the water as well as the risks of 
erosion over time. 
 
In Wairarapa, the Healthy Waterways programme has enabled landowners to bring in the community to work 
alongside us and other key groups to improve and enhance the significant waterways at the Kourarau Dam near 
Gladstone. 
 
Local farmers David Blackwood and Mike Murray own land surrounding the dam. Noting the land and water 
surrounding the dam had been identified as significant by mana whenua, they realised stock would need to be 
kept away from the waterways. 
 
After applying for funding through the Healthy Waterways programme the farmers met with Greater Wellington, 
iwi, The Fish and Game Council and neighbours to form a group to determine how best to protect the area while 
ensuring the dam would continue to be attractive and useable by the whole community. 
 
They decided on a three stage project, the first of which has already been completed.  During stage one they built 
fences to prevent livestock from entering the water and held a planting day with local school children.  At this 
planting day the children learnt about the importance of protecting our environment as well as the Māori history 
of the area.  
 
With the proposed Natural Resources Plan requiring stock to be excluded from significant waterways by mid-
2018, this project has demonstrated that proactive action by both landowners and the community, working 
alongside Greater Wellington, is beneficial to our waterways and wetlands future. 
 
Mana whenua partners in the region include: 
 

 Taranaki Whānui ki te Upoko o te Ika a Maui who is represented by the Port Nicholson Block Settlement 
Trust 

 Ngāti Toa Rangatira who is represented by Te Rūnanga o Toa Rangatira Inc 

 Ngāti Raukawa ki te Tonga who is represented by Ngā Hapū ō Otaki 

 Te Ati Awa ki Whakarongotai who is represented by the Ati Awa ki Whakarongotai Charitable Trust 

 Te Runanganui o Taranaki Whānui ki te Upoko o te Ika a Maui 

 Ngāti Kahungunu ki Wairarapa who is represented by the Ngāti Kahungunu ki Wairarapa Charitable Trust 

 Rangitane o Wairarapa is represented Rangitāne ō Wairarapa Inc 
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Finances at a glance - He Pūrongo Pūtea 

 

 

 

 

 

 

 
 

 

 

  $147 million  $149.5 million 
from rates       from grants & other sources 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

Annual revenue 

2015/16 
Actual 

$238.1m 

2016/17 
Annual Plan 

$298.0m 

 
2016/17 
Actual 

$296.5m 

2015/16 
Actual 

$233.3m 

2016/17 
Annual Plan 

$296.7m 

 
2016/17 
Actual 

$295.5m 

Annual expenditure 

2015/16 
Actual 

$130.0m 

2016/17 
Annual Plan 

$60.8m 

 
2016/17 
Actual 

$47.7m 

Capital expenditure 

2015/16 
Actual 

$312.4m 

2016/17 
Annual Plan 

$365.5m 

 
2016/17 
Actual 

$327.5m 

Debt 
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Greater Wellington achieved an operating 
surplus of $1.0 million compared to a 
budgeted $1.3 million. Significant 
earthquake related costs were incurred 
during the year including loss of dividend 
from CentrePort. Spending was controlled 
elsewhere to reduce the impact. 

Greater Wellington’s net surplus is $18.9 
million compared to a budgeted surplus of 
$6.5 million, giving rise to a favourable 
variance of $12.4 million. This is mainly 
due to the revaluation of interest rate 
swaps which does not impact the rates 
requirement.  

Greater Wellington had a strong 
performance against its financial 
measures.  These are financial 
'benchmarks' that local bodies are required 
to report against as outlined in the 10 Year 
Plan 2015-25. 

We spent $48 million during the year on 
asset renewals and new assets from a 
budgeted capital expenditure programme 
of $61 million. The difference to budget is 
mainly due to timing of Riverlink property 
purchases and Public Transport spend. 

Greater Wellington has maintained its AA 
credit rating.  

Our debt is below planned levels – net  
debt is $328 million, compared to our plan 
of $366 million. 

$11.28 per residence per week is all it costs to pay for the 

wide range of services that Greater Wellington provides. 

 

Transport  $178.4m
Water Supply $27.9m

Regional Leadership 
$18.8m

Environment $35.3m

Parks  $6.3m 

Flood Protection  $15.3m

Operational expenditure by strategic area

Transport Water Supply Regional Leadership

Environment Parks Flood Protection

Attachment 2 to Report 17.425



 

 

Revenue 

 

 

 

 

 

 

 

 

 

 
 
 
Capital expenditure  
       

 

 

 

 

 

    

 

 

 

 
 
 
 
Property, plant and equipment   

Greater Wellington looks after many 
important community assets. Our 
asset base consists of public 
transport, regional parks and forests, 
flood protection and regional water 
supply. Public transport assets 
include the new Matangi trains and 
all stations excluding Wellington 
station.  
   
Continued management and 
investment in these assets is 
essential. Maintaining and updating 
the detailed asset management plans 
ensures the assets are available to 
the community now and in the 
future. 

 

 

Rates , $118.6m

Water Supply Levy, 
$29.1m

Grants and Subsidies, 
$77.5m

Investment Revenue, 
$4.6m

Other Revenue, $66.7m

Rates Water Supply Levy Grants and Subsidies

Investment Revenue Other Revenue

 

Other assets, $2.8m

Transport, $23.7m

Regional water 
supply, $4.3m

Parks and forests , 
$2.7m

Flood protection, 
$14.2m

Other assets Transport Regional water supply

Parks and forests Flood protection

Greater Wellington’s revenue is 
sourced primarily through 
rates, and grants from central 
government. Other revenue is 
from the water supply levy, 
fees and charges, and 
investment revenue.  

Greater Wellington spent $48 
million on capital and 
improvement expenditure.  
Which highlights Councils 
continued infrastructure 
investment in Public Transport, 
Flood Protection, Water Supply 
and Parks & Forests.  

 

 
 

 

Other assets, $27.1

Transport *, $423.4

Regional water supply, 
$417.8

Parks and forests , 
$77.8

Flood protection, 
$375.8

Other assets Transport * Regional water supply Parks and forests Flood protection

*  Includes $408.5m of rail rolling stock 
and railway station infrastructure owned 
by Greater Wellington Rail Limited, a 
Council subsidiary
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Financial Statements 
 

 
 
 
 

 
 
 
 

Summary statement of comprehensive revenue and expense

for the year ended 30 June 2017 
2017

Actual

$000s

2017

Budget

$000s

2016

Actual

$000s

2017

Actual

$000s

2016

Actual 

Restated*

$000s

Operational revenue 283,046 282,580 223,997 350,553 296,723

Finance costs (16,477) (16,534) (12,464) (28,127) (20,655)

Operational Expenditure (277,937) (280,174) (220,021) (359,651) (301,681)

Operational surplus / (deficit) for the year before transport improvements (11,368) (14,128) (8,488) (37,225) (25,613)

Transport Improvement Grants and subsidies 13,419 15,460 14,053 13,419 14,053

Transport improvement expenditure (1,056) - (784) (1,056) (784)

Net revenue / (expenditure) for transport improvements 12,363 15,460 13,269 12,363 13,269

Surplus / (deficit) for the year before tax and fair value gains / (losses) 995 1,332 4,781 (24,862) (12,344)

Share of Equity accounted investments surplus / (deficit) - - - (18,569) 7,086

Fair value gains / (losses) in profit and loss 17,918 5,179 (34,674) 28,248 (39,254)

Earthquake related items - - - 87,325

Tax on continuing operations - - - (10,884) (10,827)

Surplus / (deficit) after tax 18,913 6,511 (29,893) 61,258 (55,339)

Other comprehensive revenue and expense

Increases / (decreases) in revaluations 67,107 - - 13,045 (247)

Fair value movements in other comprehensive revenue and expense - - -

Total comprehensive revenue and expense for the year 86,020 6,511 (29,893) 74,303 (55,586)

Attributed to:

Non controlling interest 73,778 (58,267)

Equity holders of the parent 525 2,681

Total comprehensive revenue and expense for the year 86,020 6,511 (29,893) 74,303 (55,586)

Greater Wellington Greater Wellington Group

Summary statement of changes in equity

for the year ended 30 June 2017 2017

Actual

$000s

2017

Budget

$000s

2016

Actual

$000s

2017

Actual

$000s

2016

Actual 

Restated*

Equity - opening balance as at 1 July 833,966 882,054 863,859 1,101,023 1,158,180 

Total comprehensive revenue and expense for the year 18,914 6,511 (29,893) 61,258 (55,339)

Dividend to non controlling interest - - - (162) (1,571)

Other movement 67,107 - - 13,041 (247)

Closing equity at 30 June 919,987 888,565 833,966 1,175,160 1,101,023

Equity attributed to:

Equity holders of the parent 919,987 888,565 833,966 1,129,389 1,054,565

Non controlling interests  - - - 45,771 46,458

Closing equity at 30 June 919,987 888,565 833,966 1,175,160 1,101,023

Greater Wellington GroupGreater Wellington
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This is a summary of Greater Wellington Regional Council’s (GWRC) activities for the year 1 July 2016 to 30 June 2017.  
The information has been extracted from our Annual Report 2016/17, which was adopted by the Council on 31th October 
2017.  It has been prepared in accordance with FRS-43: Summary Financial Statements.  The financial statements have 
been prepared in accordance with Tier 1 PBE Standards. The annual report contains detailed information about our 

finances and service performance. Audit NZ has audited the full financial statements and issued an unqualified report.  
This summary has been examined by Audit NZ for consistency with the full annual report.  These summary financial 
statements are presented in New Zealand dollars rounded to the nearest thousand. The financial statement are fully 
complaint with PBE standards. 
 
Greater Wellington is a public benefit entity for financial reporting purposes.  The financial statements have been 
prepared in accordance with the New Zealand Generally Accepted Accounting Practice, and comply with New Zealand 
Equivalents to International Financial Reporting Standards and other applicable Financial Reporting Standards, as 
appropriate for public benefit entities.  The financial statements include a Statement of Compliance to this effect. 
 
A summary report cannot be expected to provide a complete overview of Greater Wellington’s activities as provided by 
the full annual report.  For the full Annual Report 2016/17, please see www.gw.govt.nz or phone 0800 496 734. 

Summary statement of financial position

As at 30 June 2017 2017

Actual

$000s

2017

Budget

$000s

2016

Actual

$000s

2017

Actual

$000s

2016

Actual 

Restated*

Current assets 85,254 67,151 94,829 157,295 113,518

Non-current assets 1,243,288 1,222,523 1,145,612 1,638,547 1,658,066

Total assets 1,328,542 1,289,674 1,240,441 1,795,842 1,771,584

Current l iabilities 93,038 121,103 95,825 149,389 100,919

Non-current l iabilities 315,517 280,000 310,655 471,293 569,642

Total l iabilities 408,555 401,103 406,480 620,682 670,561

Net Assets 919,987 888,571 833,961 1,175,160 1,101,023

Equity attributed to:

Equity holders of the parent 919,987 888,565 833,966 1,129,389 1,054,565

Non controlling interests  - - - 45,771 46,458

Total equity 919,987 888,571 833,961 1,175,160 1,101,023

Greater Wellington GroupGreater Wellington

Summary statement of cashflows

for the year ended 30 June 2017 2017

Actual

$000s

2017

Budget

$000s

2016

Actual

$000s

2017

Actual

$000s

2016

Actual

$000s

Cashflows from operating activities 33,525 20,853 21,593 22,547 35,017

Cashflows from investing activities (48,579) (68,535) (134,076) 27,759 (146,381)

Cashflows from financing activities 13,119 55,488 108,539 (53,013) 106,998

(1,935) 7,806 (3,944) (2,707) (4,366)

Opening cash equivalents 2,281 (2,646) 6,225 3,274 7,640

Closing cash equivalents 346 5,160 2,281 567 3,274

Net increase / (decrease) in cash, cash equivalents

Greater Wellington GroupGreater Wellington
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MAJOR VARIANCES - Council 
 

 Major variances - Council: 

1. Rates and levies 

Greater Wellington rates and levies revenue was $0.5 million higher due to: 

- Growth in the number of the region’s city and district councils rating units resulted an additional $1.3million in general 
rates collected 

- Reduced targeted rates collected for Warm Wellington by the region’s city and district councils of $0.8million, as some 
ratepayers have paid off their Warm Wellington rate during the year.   

 

2. Grants and subsidies - Revenue  

Greater Wellington primarily receives grant revenue to fund various key transport programmes and projects. Grants and 
subsidy revenue is $5.9 million lower than budget which reflects lower than planned claimable costs for key transport 
programmes and projects. 

 3. Other revenue 

Greater Wellington receives revenue from external fees and charges, interest revenue and any gains/(losses) on the 
disposal of  assets.  Other revenue was $5.9 million higher due to: 

- Additional interest revenue from investments of $1.8 million higher, due to higher cash balances being held during the 
year and favourable deposit rates. 

- Additional consents revenue of $1.5 million primarily from the Roads of National Significance (RONS) projects and 
other consenting activities. 

- Additional rail fare revenue of $2.4 million due to higher than expected patronage growth during the year. 

- Additional revenue of $1.3 million from the National Ticketing Programme. 

- Additional revenue of $0.8 million from stakeholders for Wellington Regional Infrastructure Resilience Business case. 

- Additional Warm Wellington revenue of $0.8million reflecting ratepayers during the year who settle their Warm Greater 
Wellington rate. 

- Lower dividends and subvention payments $3.7 million received from Centre Port. 

 

4.  Operational Costs 

Greater Wellington operational expenditure  is $2.3 million lower due to: 

- Reduced Public Transport costs of $4.5 million due to lower expenditure on the Public Transport Operating Model 
project, Fares and Ticketing project, operator payments, trolley overhead wire maintenance and diesel costs. 

- Reduced costs for Regional Transport Planning initiatives $0.8 million due to delays in agreeing work programmes 
with third parties. 

- Reduced costs for Water Wairarapa project $0.4 million reflecting changes in funding partner contributions to the 
project. 

- Reduced costs of $0.8 million reflecting delays in the timing of hearings for the proposed Natural Resource Plan.  

- Additional costs for water supply $2.2 million reflecting additional water health quality work, alternate water source 
exploration, and higher depreciation on assets capitalised during year, and loss on assets disposed of. 

-      Additional consent costs $1.2 million associated with the RONS programme. These were recovered from NZTA. 

- Additional costs for Wellington Regional Infrastructure Resilience Business Case $0.8 million to support the   

        development of this business case for the region. This was funded from contributions from partners. 

 

5.  Fair value adjustments 

The main adjustment is the non-cash $17.9 million increase in interest rate swap valuations.  These swaps provide long 
term certainty for the cost of borrowing.   The favourable movement is due to our contract swap rates being lower than the 
equivalent actual market rates, and reflects the upward trend in interest rates.  Greater Wellington’s average swap rate at 
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30 June is 4.89%. 

 

 

6. Total Assets 

The assets have increased $88 million during the year, reflecting the revaluation of flood protection infrastructure $67 
million and the continued investment in GW Rail primarily for the Matangi train purchase and on-going improvements. 

 

 

8. Cash flow 

Overall cash and cash equivalents have decreased mostly due to a greater level of contingency deposits of more than 90 
days.  Financial assets have increased $4 million. 

 
 

 
 

Events occurring after the balance date 
 
There were no other subsequent events up to the date of these financial statements which would affect the amounts or 
disclosures in the financial statements. 
 
A recent interim High Court decision has found that a regional council cannot lawfully delegate the power to assess or 
recover rates, or add or remit penalties, to the territorial authorities in its region. The effect of this is uncertain at this 
time. The Greater Wellington is currently assessing whether and how this decision may affect it. 
  
There were no other subsequent events up to the date of these financial statements which would affect the amounts or 
disclosures in the financial statements. 
  

Attachment 2 to Report 17.425



 

 
Audit report - He Pūrongo Arotake Pūtea 

To the readers of the Greater Wellington Regional Council’s annual report for the year ended 30 June 2017 

The Auditor-General is the auditor of Greater Wellington Regional Council (the Regional Council) and its 
subsidiaries and controlled entities (the Group). The Auditor-General has appointed me, Andy Burns, using the 
staff and resources of Audit New Zealand, to report on the information in the Regional Council’s annual report 
that we are required to audit under the Local Government Act 2002 (the Act). We refer to this information as “the 
audited information” in our report. 

We are also required to report on: 

 whether the Regional Council has complied with the requirements of Schedule 10 of the Act that apply 
to the annual report; and 

 the completeness and accuracy of the Regional Council’s disclosures about its performance against 
benchmarks that are required by the Local Government (Financial Reporting and Prudence) Regulations 
2014. 

We refer to this information as “the disclosure requirements” in our report. 

We completed our work on [date]. This is the date on which we give our report.  

Opinion on the audited information 

In our opinion:  

 the financial statements on pages […] to […] and pages […] to […]: 

 present fairly, in all material respects: 

 the Regional Council and Group’s financial position as at 30 June 2017; 

 the results of the operations and cash flows for the year ended on that date; and 

 comply with generally accepted accounting practice in New Zealand in accordance with Public 
Benefit Entity Reporting Standards; 

 the funding impact statement on page […], presents fairly, in all material respects, the amount of funds 
produced from each source of funding and how the funds were applied as compared to the information 
included in the Regional Council’s annual plan; 

 the section entitled ‘Activities of the Greater Wellington Regional Council’ on pages 21 to 95: 

 presents fairly, in all material respects, the levels of service for each group of activities for the 
year ended 30 June 2017, including: 

 the levels of service achieved compared with the intended levels of service and 
whether any intended changes to levels of service were achieved; 

 the reasons for any significant variation between the levels of service achieved and 
the intended levels of service; and 
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 complies with generally accepted accounting practice in New Zealand; and 

 the statement about capital expenditure for each group of activities on pages […] to […], presents fairly, 
in all material respects, actual capital expenditure as compared to the budgeted capital expenditure 
included in the Regional Council’s annual plan; and 

 the funding impact statement for each group of activities on pages 96 to 108, presents fairly, in all 
material respects, the amount of funds produced from each source of funding and how the funds were 
applied as compared to the information included in the Regional Council’s Long-term plan. 

Report on the disclosure requirements  

We report that the Regional Council has: 

 complied with the requirements of Schedule 10 of the Act that apply to the annual report; and 

 made the disclosures about its performance against benchmarks that are required by the Local 
Government (Financial Reporting and Prudence Regulations 2014) on pages […] to […], which represent 
a complete list of required disclosures and accurately reflects the information drawn from the Regional 
Council and Group’s audited information and, where applicable, the Regional Council’s long-term plan 
and annual plans. 

Uncertainties related to the effects of the Kaikoura earthquake 

Without modifying our opinion, we draw attention to Note [  ] of the financial statements, which explains how the 
Kaikoura earthquake affected the Regional Council and Group. This note explains the assumptions around the 
insurance proceeds expected to be received, the extent of the impairment of assets, and related tax treatment, 
and the inherent uncertainties involved in estimating them. Note [  ] also explains how the Kaikoura earthquake 
affected the equity accounted results of the Group’s joint ventures, including uncertainties involved in estimating 
earthquake related costs and insurance proceeds. 

Basis for opinion on the audited information 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. We describe our responsibilities under those standards 
further in the “Responsibilities of the auditor for the audited information” section of this report.  

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion on the audited information. 

Responsibilities of the Council for the audited information 

The Council is responsible for meeting all legal requirements that apply to its annual report. 

The Council’s responsibilities arise under the Local Government Act 2002 and the Local Government (Financial 
Reporting and Prudence) Regulations 2014. 

The Council is responsible for such internal control as it determines is necessary to enable it to prepare the 
information we audit that is free from material misstatement, whether due to fraud or error.  

Attachment 2 to Report 17.425



 
In preparing the information we audit the Council is responsible for assessing its ability to continue as a going 
concern. The Council is also responsible for disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting, unless there is an intention to amalgamate or cease all of the functions of 
the Regional Council and the Group or there is no realistic alternative but to do so. 

Responsibilities of the auditor for the audited information 

Our objectives are to obtain reasonable assurance about whether the audited information, as a whole, is free 
from material misstatement, whether due to fraud or error, and to issue an audit report that includes our 
opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in accordance 
with the Auditor General’s Auditing Standards will always detect a material misstatement when it exists. 
Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or error. 
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of this audited information. 

For the budget information reported in the audited information, our procedures were limited to checking that the 
budget information agreed to the Regional Council’s annual plan.  

We did not evaluate the security and controls over the electronic publication of the audited information. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also:  

 We identify and assess the risks of material misstatement of the audited information, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Regional Council and Group’s internal control. 

 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Council. 

 We determine the appropriateness of the reported intended levels of service in the section entitled 
‘Activities of the Greater Wellington Regional Council’, as a reasonable basis for assessing the levels of 
service achieved and reported by the Regional Council. 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Council 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast a significant doubt on the Regional Council and Group’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our audit report to the related disclosures in the audited information or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the 
date of our audit report. However, future events or conditions may cause the Regional Council and the 
Group to cease to continue as a going concern. 

 We evaluate the overall presentation, structure and content of the audited information, including the 
disclosures, and whether the audited information represents, where applicable, the underlying 
transactions and events in a manner that achieves fair presentation.  
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 We obtain sufficient appropriate audit evidence regarding the entities or business activities within the 
Group to express an opinion on the consolidated audited information. 

We communicate with the Council regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit.   

Other Information 

The Council is responsible for the other information included in the annual report. The other information 
comprises the information included on pages […] to […] and […] to […], but does not include the audited 
information and the disclosure requirements.  

Our opinion on the audited information and our report on the disclosure requirements do not cover the other 
information.  

Our responsibility is to read the other information. In doing so, we consider whether the other information is 
materially inconsistent with the audited information and the disclosure requirements, or our knowledge obtained 
during our work, or otherwise appears to be materially misstated. If, based on our work, we conclude that there is 
a material misstatement of this other information, we are required to report that fact. We have nothing to report 
in this regard. 

Independence 

We are independent of the Regional Council and Group in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 
Assurance Standards Board.  

Other than the audit and our report on the disclosure requirements, an independent assurance review under the 
Regional Council and Group’s Debenture Trust Deed, and probity audit for the Public Transport Operating Model, 
we have no relationship with or interests in the Regional Council or its subsidiaries and controlled entities. 

 

 

Andy Burns 
Audit New Zealand 
On behalf of the Auditor-General 
Wellington, New Zealand  
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Wellington office 
PO Box 11646 
Manners Street 
Wellington 6142 
T 04 384 5708 
F 04 385 6960 

Masterton office 
PO Box 41 
Masterton 5840 
T 06 378 2484 
F 06 378 2146 
 

www.gw.govt.nz 
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