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Please note these minutes remain unconfirmed until the meeting of the Environment 

Committee on 21 March 2019. 

Report 19.45 
14/02/2019 

File: CCAB-10-689 

 

 

Minutes of the Environment Committee meeting held on 
Thursday 14 February in the Council Chamber, Greater 
Wellington Regional Council, Level 2, 15 Walter Street, Te Aro, 
Wellington at 9:32am 
 

Present 

 

Councillors Kedgley (Chair), Blakeley, Brash (Deputy Chair), Donaldson, Gaylor, 

Laban, Laidlaw, McKinnon, Ponter, Swain and Staples. 

 

 

Public Business 
 

1         Apologies 

   

 Moved  (Cr Kedgley/ Cr McKinnon) 

That the Committee accepts the apologies for absence from Barbie Barton, Councillor 

Ogden, and Ihaia Puketapu.  

The motion was CARRIED. 

 

2 Declarations of conflict of interest 

 There were no declarations of conflict of interest. 

3 Public Participation  

 There was no public participation. 

4 Confirmation of the public minutes of 6 December 2018 

 Moved  (Cr Kedgley/ Cr McKinnon) 

That the Committee confirms the public minutes of the meeting of 6 December 2018, 

Report 18.585. 
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The motion was CARRIED. 

5 Action items from previous meetings 

 Report 19.8 File ref: CCAB-10-675 

 Moved  (Cr Kedgley/ Cr Blakeley) 

         That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

 The motion was CARRIED.  

6 Geoffrey Blundell Barrage Gates – Project update 

 Wayne O’Donnell, General Manager, Catchment Management, Graeme Campbell, 

Manager, Flood Protection, and Tracy Berghan, Principal Planning Adviser, spoke to 

the report. 

 Report 19.32 File ref: CCAB-10-681 

 Moved (Cr Kedgley/ Cr Donaldson) 

That the Committee: 

1. Receives the report. 

2. Notes the content of the report, the need to improve the health of Wairarapa 

Moana, the recommendations of the Ruamahanga Whaitua, and the interests of 

landowners in the area. 

3. Agrees to support the intent of the proposed conditions including: 

a. That GWRC will undertake a comprehensive catchment wide review of the 

Lower Wairarapa Valley (which includes the LWVDS) in advance of 2027; 

and  

b. That GWRC will as appropriate undertake active monitoring and research 

activities in the operation of the Barrage Gates in the interim period between 

2019 and 2027. 

The motion was CARRIED. 

7 Review of the Wellington Harbour Risk Assessment  

Grant Nalder, Manager Harbours, (Harbourmaster) spoke to the report. 

 Report 19.28 File ref: CCAB-10-678 

 Moved (Cr Kedgley/ Cr Lamason) 
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That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

3. Endorses GWRC’s position as an active participant in the on-going 

implementation of the Port & Harbour Marine Safety Code. 

4. Notes the on-going upgrades to navigation systems in order to mitigate risks 

identified by Risk Assessment as part of the Code process. 

5. Acknowledges CentrePort Limited and their work as partners in the Port & 

Harbour Marine Safety Code, and encourage their continuing improvements to 

marine services in line with the Risk Assessments. 

The motion was CARRIED. 

Noted: The Committee suggested that the Finance, Risk and Assurance Committee review 

this report and the risks identified in it, in particular, the need for inner harbour radar 

coverage and a salvage capable tug. 

8 Update from the Climate Change Working Groups 

 Jake Roos, Climate Change Advisor (Acting) spoke to the report. 

Report 19.29 File ref: CCAB-10-679 

Moved  (Cr Blakeley/ Cr Donaldson) 

That the Committee: 

1. Receives the report. 

2. Notes the contents of the report. 

The motion was CARRIED. 

The meeting adjourned at 10:45am and Councillor Laidlaw left the meeting during the 

adjournment. 

The meeting reconvened at 11:07am  

9 General Managers’ report to the Environment Committee meeting on 

14 February 2019 

  

 Wayne O’Donnell, General Manager, Catchment Management, spoke to the report. 

 

 Report 19.7 File ref: CCAB-10-684 

Moved  (Cr Lamason/ Cr Staples) 

 That the Committee: 

Environment Committee 21 March 2019, Order Paper - Confirmation of the minutes of 14 February 2019

5



1. Receives the report. 

2. Notes the content of the report. 

The motion was CARRIED. 

 

The meeting closed at 11:30am. 

 

 

 

 

Cr S Kedgley 

(Chair) 

 

 

Date:  
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Report 19.69 

Date 21 March 2019 
File CCAB-10-693 

Committee Environment Committee 

Authors Al Cross, General Manager, Environment Management (Acting) and 
Wayne O’Donnell, General Manager, Catchment Management 

Action items from previous meetings 

Attachment 1 lists items raised at Environment Committee meetings that require 

actions or follow-ups from officers. All action items include an outline of current status 

and a brief comment. Once the items have been completed and reported to the 

Committee they will be removed from the list. 

No decision is being sought in this report. This report is for the Committee’s 

information only. 

Recommendations 

That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

Report approved by: Report approved by:  

Al Cross Wayne O’Donnell  
General Manager, 
Environment Management 
(Acting) 

General Manager, Catchment 
Management 

 

 

 
Attachment 1: Action items from previous meetings 

Environment Committee 21 March 2019, Order Paper - Action items from previous meetings

7



Attachment 1 to Report 19.69 
 

Action points from previous Environment Committee meetings 
 

Meeting date Action point Status and comment  

20 September 2018 Resolution 

Requests that the Greater Wellington 
Climate Change Working Group review 
the emissions reductions guidelines and 
report back to the Committee. 

 

Status: Completed 

Comments: 

Presentation to Council workshop on 14 March 
2019 and report to this meeting of the 
Environment Committee. 
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Report  19.97 

Date 12 March 2018 
File CCAB-10-701 

Committee Environment 

Author Tim Sharp, Whaitua Programme Manager 

Whaitua programme update – March 2019 

1. Purpose 

To provide information to the Environment Committee on the status of the 

whaitua programme and any key upcoming work.    

2. Background 

The whaitua process is a community-led, collaborative planning process to 

address a number of land and water management issues and carry out Greater 

Wellington Regional Council’s (GWRC’s) obligations under the National 

Policy Statement for Freshwater Management (NPS-FM). The programme 

aims to improve the integration of activities and achieve better resource 

management practices that reflect local aspirations. 

The Wellington Region has been divided into five whaitua or catchments. 

Whaitua committees, consisting of community members, iwi representatives, 

partner representatives, and GWRC representatives will make 

recommendations to the Council through a Whaitua Implementation 

Programme (WIP) report. A WIP will contain strategies and actions that will 

form a programme of work for the management of land and water in that 

catchment.  

The project involves partnering with mana whenua and as well as having 

significant community input, and connects with relevant stakeholders. 

3. Ruamāhanga Whaitua and Plan Variation 

The regional plan team is developing provisions for a plan variation for the 

Ruamāhanga Whaitua Chapter and associated provisions of the proposed 

Natural Resources Plan (PNRP). This is being done in collaboration with the 

Ruamāhanga Whaitua Committee who met with the plan team on 21 February 

2019 to discuss progress. 
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Draft issues and objectives statements and associated evaluation under s32 of 

the RMA are being taken to Te Upoko Taiao – Natural Resource Management 

Committee when they meet next. 

Other GWRC departments are also developing approaches to implementing 

other recommendations from the Ruamāhanga WIP. 

4. Te Awarua-o-Porirua Whaitua 

4.1 Progress since last quarter 

Te Awarua-o-Porirua Whaitua Committee is in the final stages of completing 

its WIP.  

4.2 Key work in the coming months 

The WIP will be presented to Council on 10 April 2019.  

Officers will review the WIP and consider how various departments, as well as 

Porirua City Council (PCC), Wellington City Council (WCC) and Wellington 

Water can work together to deliver the required outcomes.  

Officers are discussing with PCC and WCC officers how their councils will 

receive the WIP. This is an important part of the process given many of the 

recommendations involve the territorial authorities.  

5. Whaitua Te Whanganui-a-Tara 

5.1 Progress since last quarter 

Whaitua Te Whanganui-a-Tara Committee held its second meeting on 7 March 

2019 covering general process matters (task, Terms of Reference. PNRP, 

NPSFM etc.), the chair election process, public engagement and 

communications. 

Agreements to date include: 

• The Committee will have co-Chairs – one from mana whenua and one from 

the wider committee. Kara Puketapu Dentice from Port Nicholson Block 

Settlement Trust (PNBST) has been elected as the mana whenua co-Chair. 

It was agreed that the second chair will not be an elected official. The 

second chair will be elected at Meeting 3 (11 April). Co-chairs will run 

meetings alternately starting Meeting 4 (13 May).  

• Given the co-Chairing arrangement, there is a reduced need for active 

facilitation, although facilitative support to manage meetings is still 

required, e.g., so Chairs can be active participants. A facilitator will be 

appointed after the second chair is elected.  

• A strategic vision document incorporating kawa and tikanga principles will 

be developed by the group over the next couple of meetings. This will 

provide a platform for the Committee to build on. A sub-group will begin 

this work immediately.  
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• A Whaitua Te Whanganui-a-Tara Facebook page and brand/logo will be 

developed. 

• The Committee has connections into a broad cross-section of the 

community and there is a need for proactive engagement by all members. 

Key groups and networks and strategies for engagement will be developed.  

The monthly meeting dates for the year have been confirmed.  

5.2 Key work in the coming months 

Next meeting on 11 April is to be held at Wellington Water Ltd. Agenda items 

include election of second chair, consideration of draft strategic vision, and a 

(probable) field trip to key WWL assets.  

Communications Strategy will be activated including Facebook, brand, 

Neighbourly. This is being coordinated in conjunction with councils and 

Wellington Water.   

Mana whenua appointments to the project team will be confirmed by Ngāti Toa 

and Port Nicolson Block Settlement Trust.  

6. Communication 

No external communication is proposed as an outcome of the consideration of 

this report.  

7. Consideration of climate change 

No decision is being sought in this report.  

The matters addressed in this report have been considered by officers in 

accordance with the process set out in the GWRC Climate Change 

Consideration Guide. 

7.1 Mitigation assessment 

Mitigation assessments are concerned with the effect of the matter on the 

climate (i.e. the greenhouse gas emissions generated or removed from the 

atmosphere as a consequence of the matter) and the actions taken to reduce, 

neutralise or enhance that effect. 

Officers have considered the effect of the matter on the climate. 

Officers note that the matter currently does not affect the Council’s interests in 

the Emissions Trading Scheme (ETS) or the Permanent Forest Sink Initiative 

(PFSI). However, recommendations made by the Whaitua Committees could 

provide a co-benefit of mitigating climate change. For example, the retirement 

and planting of erosion-prone land could give effect to sequestering carbon, 

however this will not be able to be further analysed until the Committees make 

their recommendations. Officers involved in this work will ensure this is 

considered in the final WIP reports.  
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7.2 Adaptation assessment 

Adaptation assessments relate to the impacts of climate change (e.g. sea level 

rise or an increase in extreme weather events), and the actions taken to 

address or avoid those impacts.  

Consideration of climate change adaption has been built into the collaborative 

modelling projects which support each whaitua project.  

Climate change impacts on rainfall and catchment hydrology are being 

modelled and will be applied to the scenarios developed by the Committees. 

This information will allow for analysis of changes in contaminant generation, 

water allocation and flow, and the effectiveness of mitigations (such as storm 

water treatment, erosion and sediment control) on a catchment-by-catchment 

basis.  

8. The decision-making process and significance 

No decision is being sought in this report. This report is for Environment 

Committee members to receive an update on the progress of the three whaitua 

projects. 

8.1 Engagement 

Engagement on this matter is unnecessary.  

9. Recommendations 

That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

Report prepared by: Report approved by: Report approved by: 

Tim Sharp  Matt Hickman Al Cross 
Programme Manager Whaitua Manager  

Environmental Policy 
General Manager 
Environmental Management 
Group  
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Report 2019.76 

Date 14 March 2019 
File CCAB-10-694 

Committee Environment Committee 

Author Francie Morrow – Project Manager, Floodplain Management Plans 

Te Kāuru FMP – Proposed FMP endorsement and 
approval for public consultation 

1. Purpose 

To seek: 

• Endorsement of the approaches outlined in the proposed Te Kāuru Upper 

Ruamahanga Floodplain Management Plan (TKURFMP); and  

• Approval of the consultation strategy seeking submissions from the wider 

community. 

2. Background 

The Environment Committee received reports on the TKURFMP project and 

TKURFMP Subcommittee meetings throughout 2015 and 2016. Subsequently, 

progress has been reported through the General Mangers report. Additionally, 

the Environment Committee endorsed Volumes 1 and 2 for public engagement 

in June 2018. Volume 3 was presented to the Environment Committee for 

information at a workshop in February 2019.  

The Te Kāuru area covers the upper Ruamahanga catchment from the 

confluence of the Waiohine River to headwaters, including the tributary rivers 

(The Waingawa, Waipoua, Whangaehu, Kopuaranga, and Taueru Rivers).  

The FMP is being developed in collaboration with Masterton District Council 

(MDC), Carterton District Council (CDC), Ngāti Kahungunu ki Wairarapa, 

Ngāti Rangitāne o Wairarapa, and the wider community, primarily through the 

Te Kāuru Upper Ruamahanga Subcommittee. 

The three volumes that were developed and engaged on with the public have 

now been combined into a single document, a “proposed FMP”, for a final 

round of consultation.  

The contents of the three draft FMP volumes were:  
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• Volume 1 – Background and Overview (including Common Methods 

descriptions) 

• Volume 2 – Reach Values, Issues and Rural Responses 

• Volume 3 – Waipoua Urban Responses 

FMP development is typically split into three phases: 

1. Investigation 

2. Identify and assess management options 

3. Prepare FMP and implementation 

Phases 1 and 2 have been completed for the rural and urban reaches. Phase 3 is 

currently being undertaken by preparing the FMP. 

At a TKURFMP Subcommittee meeting on 13 March 2019, the Subcommittee 

endorsed the proposed TKURFMP and recommended that the Environment 

Committee approve the proposed FMP for public consultation.   

3. Comment 

Following a significant engagement process on the rural options, and then 

further engagement on the urban options, changes have been made to each of 

the volumes. A summary of the engagement processes to date is included as 

Attachment 1 of this report. A summary of the changes made to Volume 1 as a 

result of public engagement is included as Attachment 2.  

The three volumes have now combined into a single document as a proposed 

floodplain management plan. We are seeking the TKURFMP Subcommittee 

endorsement of the proposed plan, and a recommendation to the Environment 

Committee for approval for undertaking public consultation to seek inputs and 

submissions from the wider community. The proposed FMP is included as 

Attachment 3 of this report.  

The content of the proposed FMP includes:  

• Part 1 – Background and Overview, including Common Methods 

descriptions (primarily Volume 1) 

• Part 2 – Reach Values, Issues and Responses for all rural and urban 

reaches (Primarily Volumes 2 and 3) 

There are some significant changes to existing practices proposed within the 

FMP: 

1. Collecting the local share of funding from a wider funding base 

2. A revised governance structure which includes a formal advisory 

committee 
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3. Buffer management to allow the river more room to move within the buffer 

and riparian planting of the buffer 

4. Additional expenditure to fund the implementation of the proposed plan 

4. Communication 

A communications and engagement plan for undertaking a consultative 

procedure is included as Attachment 4 of this report.  

Hearings are proposed to be during the week starting 29 May 2019. A separate 

report on arrangements for the hearings will be provided to the Te Kāuru 

Subcommittee at the meeting on 11 April 2019. 

Pending support and endorsement from the Greater Wellington Regional 

Council (GWRC) Environment Committee, Masterton District Council 

(MDC), Carterton District Council (CDC) and iwi partners, the intent is to run 

public consultation events on the proposed FMP from 23 March 2019 until 7 

April 2019. The final date for receiving submissions will be 14 April 2019. In 

view of the proposed FMP being available as an attachment to this report, we 

are advising the public that this document is available for feedback and 

submissions.  

5. Consideration of Climate Change 

The matters addressed in this report have been considered by officers in 

accordance with the process set out in the GWRC Climate Change 

Consideration Guide. 

5.1 Mitigation assessment 

Mitigation assessments are concerned with the effect of the matter on the 

climate (i.e. the greenhouse gas emissions generated or removed from the 

atmosphere as a consequence of the matter) and the actions taken to reduce, 

neutralise or enhance that effect. 

Officers have considered the effect of the matter on the climate. Officers 

recommend that the matter will have an effect that is not considered 

significant. 

Officers note that the matter does not affect the Council’s interests in the 

Emissions Trading Scheme (ETS) or the Permanent Forest Sink Initiative 

(PFSI). 

5.2 Adaptation assessment 

Adaptation assessments relate to the impacts of climate change (e.g. sea level 

rise or an increase in extreme weather events), and the actions taken to 

address or avoid those impacts.  

GWRC plans for climate change in assessing the degree of future flood hazard 

and in determining an appropriate response. There are only specific, limited 

situations in which climate change is not relevant (for example, planning for 

present-day emergency management).  
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In assessing flood hazard and determining appropriate structural and/or non-

structural response in areas subject to flood risk, GWRC is applying a rainfall 

increase of 20% to the flood hydrology in the Floodplain Management Plan to 

account for climate change over the next 100 years. 

Guidance from the Ministry for the Environment will be updated from time to 

time and our approach will be revised in line with any updates. 

6. The decision-making process and significance 

Officers recognise that the matters referenced in this report may have a high 

degree of importance to affected or interested parties 

The matters requiring decision in this report have been considered by officers 

against the requirements of Part 6 of the Local Government Act 2002 (the Act). 

Part 6 sets out the obligations of local authorities in relation to the making of 

decisions. 

6.1 Significance of Decision 

Part 6 requires Greater Wellington Regional Council to consider the 

significance of the decision. The term ‘significance’ has a statutory definition 

set out in the act. 

Officers have considered the significance of the matter, taking the Council’s 

significance and engagement policy and decision-making guidelines into 

account. Officers recommend that the matter be considered to have low 

significance. 

Officers do not consider that a formal record outlining considerations of 

decision-making process is required in this instance.  

6.2 Engagement 

Engagement on the matters contained in this report aligns with the level of 

significance assessed. The following engagement processes have been 

followed to date: 

• Engagement on Volumes 1 and 2 of the Te Kāuru FMP 

• Release and engagement of updated flood maps for Masterton 

• Engagement on possible flood management approaches for Volume 3, 

the Waipoua urban reach 

• Engagement on the proposed flood management approach for Volume 

3, the Waipoua urban reach 

The next step of engagement is outlined in Section 4 of this report.  

7. Recommendations 

That the Subcommittee: 

1. Receives the report. 

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

16



TE KĀURU FMP – PROPOSED FMP ENDORSEMENT AND APPROVAL FOR PUBLIC CONSULTATION PAGE 5 OF 5 

2. Notes the content of the report. 

3. Endorses the proposed Te Kāuru Upper Ruamahanga Floodplain 

Management Plan. 

4. Approves   the communications and engagement strategy to seek feedback 

from the wider community. 

Report prepared by: Report approved by: Report approved by: Report approved by: 

Francie Morrow Andy Brown Graeme Campbell Wayne O’Donnell 
Project Manager – 
Floodplain Management 
Plans 

Team Leader, 
Investigations, Strategy 
and Planning 

Manager, Flood 
Protection 

General Manager, 
Catchment Management 

 
Attachment 1: Summary of Stages 1 and 2 Engagement Te Kāuru 
Attachment 2: Summary of changes to Volume 1 
Attachment 3: Proposed Te Kāuru Upper Ruamahanga Floodplain Management Plan        
              Revision 14 March 2019 
Attachment 4: Summary of Stages 1 and 2 Engagement Te Kāuru FMP 
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Summary of Stages 1 and 2 Engagement 

– Te Kāuru FMP 
 

Through the development process of the Te Kāuru Upper Ruamahanga Floodplain Management 

Plan, there have been a number of stages of engagement with the community including riverside 

landowners. Table 1 summarises the engagements period that have been undertaken. 

Table 1:  Summary of stages of engagement 

Stage  Dates Purpose Number of 

people engaged* 

Stage 1 16 July to 16 

September 2018 

To seek feedback on draft versions of Volume 1 – 

Background and Overview and Volume 2 – Location 

Specific Values, Issues and Responses 

400 

Stage 2a 1 to 11 November 

2018 

To present updated draft flood maps for the Waipoua 

River through Masterton urban area  

140 

Stage 2b 6 to 9 December 

2018 

To discuss with the public the possible flood 

management approaches and options for the Waipoua 

River through the Masterton urban area 

81 

Stage 2c 23 February to 5 

March 2019 

To seek feedback and discuss the proposed flood 

management approaches for the Waipoua river 

through Masterton urban area, Volume 3. 

189 

*This number does not include social media, website hits or external publications 

 

Stage 1 – Engagement on Volumes 1 & 2 

Engagement activities 

Stage 1 engagement was from 16 July to 16 September 2018 and was to seek feedback on the draft 

versions of Volume 1 – Background and Overview and Volume 2 – Location Specific Values, Issues 

and Responses. During this period the Te Kāuru project team and Subcommittee members attended 

a variety of engagement activities including: 

- 22 small group discussions, called ‘coffee groups’, which were hosted by members of the 

community for riverside landowners; 

- Stalls at the Masterton and Carterton Farmers Markets; 

- Three drop-in centres; one in Gladstone, one in Carterton and one in Masterton; 

- A district wide brochure drop to Masterton and a brochure drop to those in the Te Kāuru 

catchment in the Carterton district; 

- Letters sent to riverside landowners; 

- Information in the local papers; 

- Social media campaigns; 

- Paid radio interviews with Chair of the Te Kāuru Subcommittee Bob Francis and Councillor 

Adrienne Staples; 

- Information on the Te Kāuru website. 

 

Attachment 1 to Report 19.76 
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Approximately 400 people engaged with us at various events, with many more reached via external 

publications, social media, and the Te Kāuru website and radio interviews. 

Key themes 

There were a number of key themes and questions identified as part of this engagement process. 

These were: 

• Design lines 

o Are the design lines in the right place? 

o Are the design lines negotiable? 

o Will the design lines move further into private land? 

• Vegetated buffer approach 

o What about weeds and pests? 

o How will it be implemented? 

o What are you going to plant? 

o Do I have to plant? 

o This is the best land, why plant it? 

• Allowing the river room to move within the buffer 

o Are you basically going to let the river go? 

o Where’s the science behind this? 

o How will you know this approach is working? 

o Why change? It’s been working fine. 

• Economic implications 

o Is this going to cost less or more in the future? 

o Is this proposal legal? 

o Can you provide an affordability analysis of the proposed costs and funding 

structure? 

• Designation process 

o Have you sought legal advice? 

o What are the implications of designation? 

o Will the public have access to my land? 

• Local knowledge and input 

o Will you listen? 

• Western vs Eastern Rivers 

o The differences between the Western and Eastern Rivers is not clear in this draft 

FMP 
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Outcomes from engagement 

Stage 1 engagement highlighted a number of areas were further work was needed. As a result the 

project team undertook a number of work streams to ensure the key themes were answered. These 

work streams were: 

• Buffer benefits assessment (undertaken by Professor Russell Death) 

• Pest Plant Plan 

• Analysis of the buffers  

• Buffer Implementation Plan 

• Design line review 

• Designations 

• Funding structure 

• Whaitua alignment 

• Western vs Eastern River clarification 

• Governance  

• Gravel extraction 

• Sediment movement and geomorphology 

• Why change? 

All of these work streams resulted in changes and clarifications within the draft FMP and in turn 

answered the questions people had asked throughout the engagement period. A separate response 

to specific questions asked during the coffee meetings was sent to each attendee. 

Stage 2a – Engagement on updated draft flood maps, Masterton urban 

area 

Engagement activities 

Stage 2a engagement ran from 1 to 11 November 2018 and was to seek feedback on the updated 

draft flood maps for the Waipoua River through Masterton urban area. During this time engagement 

took the follow forms: 

- A small group information session with residents of Oxford Street (7 November) 

- Stalls at the Masterton Farmers Markets on two consecutive weekends (3 and 10 November) 

- Stalls at the Masterton Car Boot Sale on two consecutive weekends (4 and 11 November) 

- A drop-in session at the Masterton Library (7 November) 

- A letter and information drop to all residents and property owners in Oxford Street and 

affected areas of Akura Road 

- Sit down with operators of Mawley Park 

- Information in the Wairarapa Times Age (advertorial) 

- Social media campaigns (including a brief video) 

- Information on the Te Kāuru and Masterton District Council websites 

Overall approximately 140 people engaged with us at the various events. Again many more were 

reached through external publications, social media, the Te Kāuru website and radio interviews. 
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Key Themes 

The key themes that were evident through this engagement were as follows: 

• Rates 

o Why am I paying the same rates as everyone else? 

o Why am I disadvantaged just because I bought a house in Oxford Street? 

• Hasn’t flooded 

o These maps don’t make sense 

o Modelling is misleading 

o Concern regarding insurance  

o Fake news 

o Mahunga hasn’t flood since 1947 

o Local engineers do not think Oxford Street is at risk of flooding 

• Fix the problem 

o Get on with doing something to fix the problem 

• Local expertise should be used 

o You need a lot of local input. Experts that have been here a long time. 

o We’ve been here for decades. We want to make sure you are doing your very best 

to get it right. 

• Mistrust 

o Some residents of Oxford Street don’t believe these maps. 

o It was irresponsible of GWRC to release the 2014 maps 

o You screwed up Greytown, I hope you’ve learnt from this 

o So how much did it cost ratepayers to “prove” the 2014 model wrong? 

o Another muck up at huge cost by GWRC ! WHEN WILL THEY GET THINGS RIGHT 1st 

TIME ? 

• Technical 

o Concern that rivers (Waipoua and Ruamahanga) will have coincident 1% floods 

o Concern regarding blockages at the railway bridge 

o Why don’t you let the river scour out further to reduce the flood risk? 

o I don’t believe in climate change. I’ve been around for 81 years and I’ve seen it all. It 

just comes in cycles. 

o This is all well and good as long as their long-term plan includes significant 

investment in stopbank maintenance, far too often stopbanks fail due to lack of 

maintenance. 

• Experiences elsewhere 

o Lived in Taneatua during the 1987, 6.2 earthquake. Caused power and water to go 

out. Do we have any fault lines through this area? Is this factored into the 

modelling? 

• Positives 

o What an interesting job you have – this is all very informative 

o Thank you, I’m glad someone is thinking about all this. 

o Pleased to hears that planning for the future is underway 
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• Engagement  

o Oxford Street residents wanted plain English communication and more notice for 

upcoming meetings. 

o Andrew Donald of Mahunga Farm has been very vocal in his disagreement of our 

approach. We are continuing to work with him. 

 

Outcomes from engagement 

Stage 2a of engagement has highlighted an on-going mistrust of flood risk mapping in the Masterton 

community. There was also a general appreciation from some community members of assessing the 

risk, and planning for management of the risk in the future. 

Stage 2b – Engagement on possible flood management approaches, 

Masterton urban area 

Engagement activities 

Stage 2b engagement ran from 6 to 9 December 2018 and was to discuss with the public the 

possible flood management approaches and options for the Waipoua River through the Masterton 

urban area. A brochure outlining five flood management approaches was developed to distribute 

and discuss with the community. These approaches were: 

- Improve conveyance of flood water 

- Increased upstream storage 

- Flood resilience and community preparedness 

- Catchment management 

- Upgrade or construct stopbanks 

Engagement took the follow forms: 

- A letter and brochure drop to all residents and property owners in Oxford Street and 

affected areas of Akura Road 

- A small group information session with residents of Oxford Street (6 December) 

- Stalls at the Masterton Farmers Market and Car Boot Sale (8 and 9 December) 

- A drop-in session at the Masterton Club (8 December) 

- Information in the Wairarapa Times Age (advertisement) 

- Social media campaign 

- Information on the Te Kāuru website 

Overall approximately 81 people engaged with us at various events and again many more were 

reached through external publications, social media, and the TK website. 

Key Themes 

The key themes that were evident through this engagement were as follows: 

• Oxford Street 

o 24 attended the meeting 

o Generally keen for action as soon as possible 

o Very supportive of being the first phase of work. 
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• Community ideas 

o Lower weir 0.5m or take it away. The one upstream of the bridge only used for the 

intake to Henley Lake 

o Continue Mawley stopbank upgrade 

o Have lined paths along the river and foot bridge to get to the railway station. 

o Beautification  

o Improve conveyance 

o Get decent stopbanks built 

o Use wetlands where practical 

o Why don’t we fix it for a 1000 year event? 

o Realign the channel 

o Widen the river 

o Lower Colombo Road by 2m and use it as a spillway 

o You need to ensure the integrity of the stopbanks through Masterton as first priority 

before you do beautification 

o The solution may include a number of dams along the upper reaches 

o What about a dam? 

• Hydrological assessment accuracy 

o The hydrology is wrong.  

o How old are your levels and cross-sections? 

• Local knowledge 

o Have lived her for 70 years and never seen flood on Oxford Street. 

o In 1934 living in Smith Street, there was a flood so large boats were being used to 

get around. 

• Storm-water concerns 

o Storm-water is an issue, I appreciate MDC are continually improving infrastructure, 

but more needs to be done. 

o Are we managing the storm-water as well as the river? 

o So has storm-water been considering in this? 

• General comments 

o Why are we protecting Mawley Park before people’s houses on Oxford Street? 

o Will my insurance company know once I’m no longer in the flood zone? 

o Needs to be done 

o Do all of them, pick the bloomin’ lot! 

o We should let the rivers be natural and let properties erode/flood as we have let 

people live where they shouldn’t 

 

 

 

 

 

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

23



Outcomes from engagement 

We had pages with each of the five flood management options on tables for people to put stickers 

on which options they supported. The results listed in Table 2. 

Table 2: Support for various flood management options - community 

Flood management option Number supporting 

Upgrade or construct stopbanks 8 

Improve conveyance of flood water 8 

Increase upstream storage 25 

Flood resilience and community preparedness 9 

Catchment management 9 

 

The community conversations were generally positive, the community was pleased that plans were 

being made to manage flood risk. It was quite obvious, from community feedback that dams were 

thought of as a great opportunity for both flood protection and water storage. However when this 

option was reviewed the costs were prohibitive. 

There was a desire from most people we spoke to, to manage the risk of flooding to Oxford Street as 

soon as possible. The residents of Oxford Street will need to remain a key stakeholder group for 

particular engagement and consideration, particularly during implementation of the FMP.  

Stage 2c – Engagement on the proposed flood management 

approaches, Masterton urban area 

Engagement activities 

Stage 2c engagement was run from 23 February to 3 March 2019 to seek feedback and discuss the 

proposed flood management approaches for the Waipoua River through Masterton urban area, 

Volume 3. 

An A4 folded brochure was delivered to all properties in the Te Kāuru catchment outlining the 

proposed five stage approach. The 12 page summary document, along with a letter inviting residents 

to a session at Mawley Park, was delivered to all houses on Oxford Street. 

Posters advertising when and where Te Kāuru engagement would take place were put up in several 

locations in Masterton: New World, PaknSave, Public library (along with a Volume 1 and 3), Aratoi, 

and the MDC offices. 

An updated version of Volume 1, as well as a summary of changes that were made to Volume 1, 

were also available.  

The engagement took a number of forms, including: 

- A meeting with members of the Papawai & Kaikōkirikiri Trusts (25 February 2019) 

- A small group information session with members of a Waipoua Kaitiaki group (26 February) 

- A letter and brochure drop to all residents and property owners in Oxford Street and 

affected areas of Akura Road 

- A small group information session with residents of Oxford Street (27 February) 

- Stalls at the Masterton Farmers Market and Car Boot Sale (23/24 February and 2/3 March) 

- Two drop-in sessions at the Masterton Club (28 February and 2 March) 
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- Information in the Wairarapa Times Age and Wairarapa Midweek (advertisements) 

- Social media campaign 

- Information on the Te Kāuru website 

Overall approximately 189 people engaged with us at various events and again many more were 

reached through external publications, social media, and the TK website. 

Key Themes 

The key themes that were evident through this engagement were as follows: 

• Money 

o Where is the money coming from? 

o Will there be rating assessments for those directly affected? 

o If Stage 2 costs go up, following Stage 1 work, then you will need to review 

affordability 

• Riparian planting 

o We (PK Trust) have a riparian planting 5 year plan, should we let GWRC know? 

o Will riparian planting benefit bird life/habitat and water quality? 

• Removal of trees/conveyance 

o Will you clear larger trees to prevent blockages at the railway bridge? 

o So are you proposing to remove all the established trees? 

o The tree loss will be the hardest part for the community to accept. 

o I think there is going to be issues selling this concept (conveyance) 

o  So you’re saying if you lower the bank then there is more space for it to go? But 

what about the bottlenecks? 

• Stopbanks 

o Where exactly are the stopbanks? 

o Where you have orange arrows on the map, is that where the stopbanks will go or is 

that the beginning and end of where they would need to be? 

o Stopbanks are a good idea 

o How high will the stopbanks be? 

• Aquatic life 

o How does GWRC consider fish with this plan? 

o How will you manage the aquatic life whilst you are undertaking these works? 

• Community ideas 

o You should widen the buffer, give the river more room 

o Since we are redesigning the river, is there a chance to add features? Like for 

kayaking? 

o Access to the river in some places could be enhanced. 

o I’d like to see a policy of having all natives and not exotics. 

o I think it would be a good idea to go down to the river and talk to the users on the 

river. 

o Instead of flattening that area and removing our plants, could you have a backwater 

area dug out instead? 

o A guy I know can build a stopbank for $100k 

o Need to know more before we can make a decision. You can’t even think about 

stages 2 to 5 

o Should put in a dam! 
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o It will be great to improve the recreation space alongside the Waipoua 

• Weirs 

o What’s its purpose? 

o Take the weirs out 

o Are they even legal? Did MDC get a consent? 

o Want clarification around weirs 

• Storm-water 

o Big storm-water drain runs through the stopbank. It was put there in the 1960’s 

o MDC should be here, make sure they are next time. 

• General 

o You are using the wrong information. 19% is wrong, NIWA boss told me between 4 

and 5% 

o What does 1% AEP mean? 

o When does the formal proposal come out? 

o What is community awareness? 

o What happens if the majority of town says ‘let it flood’? 

o Historical rumours say the river bank is made up of sawdust. 

o It’s a load of crap. You don’t want to spend lots of money when it hasn’t flooded 

here in 50 years. You just need a big dam. 

o Doesn’t bother me, I’m on high ground, just let the rest of Masterton flood. 

o What about the kayakers? Are you ensuring it’s safe for kayaking? 

o I heard a fella on RadioNZ talking about “Listen to the voice of the river” – This was a 

popular and timely topic that came a up few times – www.radionz.co.nz/raising-the-

bar-how-to-make-our-rivers-healthy-according-to-dan-hikuroa 

o I’m a ratepayer so I should give it a read and some feedback. 

Outcomes of engagement 

Stage 2c of the Te Kāuru engagement process was reasonably short, 11 days in total; however we 

managed to connect with approximately 187 people during this time. The conversations we had 

were varied, as always, but almost everyone we spoke to supported the idea of a staged approach 

for implementing the outcomes for the Masterton urban area. The concept of gathering more data 

was acknowledged as important, particularly during the small group discussions.  
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Summary of major changes

»
»
»
»

 
 

 
SUMMARY OF CHANGES TO VOLUME 1 
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Summary of minor changes

0800 496 734
www.TeKauru.co.nz

TeKauru@gw.govt.nz
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PART 1: 
BACKGROUND AND OVERVIEW 
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Executive Summary 

“A CONNECTED, RESILIENT, PROSPEROUS AND SUSTAINABLE 
COMMUNITY, PROUD OF ITS RIVERS, THAT IS INVOLVED IN MANAGING 
FLOOD RISKS IN A MANNER THAT RECOGNISES LOCAL IDENTITY AND 
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Te Kāuru Upper Ruamāhanga catchment
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1. What is this Floodplain Management Plan?
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2. Why do we need this Floodplain Management Plan?

2.1 Purpose of the Floodplain Management Plan

2.2 Principles of River Management with Respect to Flood Protection
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2.3 Values

Landscape

Recreational

Heritage

Cultural

Land use

Ecology
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2.4 Vision

TE KĀURU UPPER RUAMĀHANGA FMP VISION:

A CONNECTED, RESILIENT, PROSPEROUS AND SUSTAINABLE COMMUNITY, 
PROUD OF ITS RIVERS, THAT IS INVOLVED IN MANAGING FLOOD RISKS IN A 
MANNER THAT RECOGNISES LOCAL IDENTITY AND PROTECTS, ENHANCES 

OR RESTORES NATURAL AND CULTURAL VALUE
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2.5 Aims
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2.6 Legislation, Policies and Principles 2.7 Ruamāhanga Whaitua

HOW THE TE KĀURU FMP AND WHAITUA FIT TOGETHER
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2.8 Flood History
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2.9 Future Flooding and Climate Change

2.9.1 Climate Change

2.9.2 Climate Cycles

2.9.3 More Information

2.10 Why Change? Drivers and Benefits
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2.11 Risks and Constraints
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3. Responses and Common Methods

Structural

River Management 

Planning and Policy

Emergency Management

Environmental Enhancement

3.1 Structural Responses.1 Structura onses
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3.2 River Management Responses
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HIERARCHY OF INTERVENTION FOR THE WESTERN RIVERS
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3.2.1 Code of Practice2.1 ode of 
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Outer Management Line
Inner Management Line Inner Management Line

Outer Management Line

Buffer

Typical Channel Location

Buffer

River Management Envelope
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3.2.2 River Management Envelopes 3.2.3 River Bed Level Monitoring3.2
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3.2.4 Gravel Extraction and Analysis
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3.2.5 Riparian Planting of Buffers
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3.2.6 Mixed Riparian Planting within Buffers 3.2.7 Pest Management in Riparian Planted Buffers2.7 Pest Man in Ri
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3.2.8 Pool, Riffle, Run Envelope 3.2.9 Historic Channel Lines3.2.9 His

PotPotententiaia
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3.2.10 Isolated Works Support

3.2.11 Alternative Land-uses within Riparian Planted Buffers

3.3 Planning and Policy Responses

3.3.1 Land-use Controls

3 Planning olicy 

3
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3.3.2 Designations

3.3.3 Flood Hazard Maps

3.3.4 Rural Stopbanks Policy

3.3.5 Scheme Funding Decision Making Policy

3.4 Rural Sto olicy
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3.3.6 Abandonment / Retirement of Assets

3.3.7 River Management Access

3.3.8 Strategic Land Purchase

3.3.9 Protection Against Deforestation in Upper Catchment

3.8 trategic chase
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3.4 Emergency Management Responses

3.4.1 Community Resilience

3.4.2 Flood Forecasting and Warning SystemFlood 
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3.5 Environmental  
Enhancement Responses

3.5.1 Environmental Strategy
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ENVIRONMENTAL ISSUES AND ACTIONS 3.5.2 Community Support Officer5.2 Commun rt Offi
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3.5.3 Riparian Management Officer

3.5.4 Care Groups and Clubs
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4. How will this  
Floodplain Management 
Plan be Implemented?

Attachment 3 to Report 19.76

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

64



TE
 K

Ā
U

RU
 U

PP
ER

 R
U

A
M

Ā
H

A
N

G
A

  
FL

O
O

D
PL

A
IN

 M
A

N
A

G
EM

EN
T 

PL
A

N

29

H
O

W
 W

IL
L 

TH
IS

 F
LO

O
D

PL
A

IN
  

M
A

N
A

G
EM

EN
T 

PL
A

N
 B

E 
IM

PL
EM

EN
TE

D
?

4.1 Governance
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4.1.1 Governance Structure4.1. Go Struc
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4.2 Responsibilities

4.2.1 Upper Ruamāhanga River Management Advisory Committee

4.2.2 Greater Wellington Regional Council

4.2.3 District Councils – Masterton and Carterton

4.2.4 Landowners

4.2.5 Community Groups and Other Parties

4.2.6 NZ Transport Agency and KiwiRail

4.2.7 Kahungunu ki Wairarapa and Rangitāne o Wairarapa

4.2. C

Land
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4.3 Funding Structure 

4.3.1 Summary4.3.1 Su

Fundin
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4.3.2 Previous Funding Structure 4.3.3 Drivers for Change in Funding Models

4.3.4 Costs and Proposed Funding

3.3 Drivers fo in Fu
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4.3.5 Cost to ratepayers

4.3.6 Affordability and Willingness to Pay

4.3.7 Scheme Reserves3.7 cheme 
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4.4   Outcomes

4.4.1 Structural

4.4.2 River Management

Major Project Response Summary (Refer Part 2)Major Project Response Summary (Refer Part 2)Major Project Response Summary (Refer Part 2)Major Project Response Summary (Refer Part 2)Response Sum
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LINKS BETWEEN FMP, OMP AND ANNUAL WORK PROGRAMME
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Costs – riparian planting of the buffers
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Implementation – riparian planting of the buffers

Pest plant and animal management
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4.4.3 Planning and Policy

4.4.4 Emergency Management

4.4.5 Environmental Enhancement

4.4.6 General Responses4.6 General s
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GENERAL RESPONSES SUMMARY
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4.4.7 Monitoring and Review

»

»

»

»
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PART 2:  
LOCATION SPECIFIC  

VALUES, ISSUES AND  
RESPONSES
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Regional
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5. Overview and Regional Context  
5.1 Wairarapa Valley 
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MASTERTON

CARTERTON

GREYTOWN

Upper Ruamāhanga Catchment
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5.2 Rivers and Settlement within the Upper Ruamāhanga Catchment
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Ruamāhanga River
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6. Ruamāhanga River General Issues 
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Character 

Key Characteristics 

Values

Key Floodplain Management Points

Ruamāhanga Headwaters  – Reach 1
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VALUES - Reach 1: Ruamāhanga Headwaters
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Key Characteristics 

Character Key Floodplain Management Points

Mount Bruce – Reach 2

Values
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VALUES -  Reach 2: Mount Bruce
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Flood and erosion issues

Mount Bruce – Reach 254
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ISSUES - Reach 2: Mount Bruce
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Response

Reach Specific Responses 

Mount Bruce – Reach 256
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RESPONSES -  Reach 2: Mt Bruce
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Key Characteristics 

Character Key Floodplain Management Points

Hidden Lakes – Reach 3

Values
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VALUES - Reach 3: Hidden lakes

TE
 K

Ā
U

RU
 U

PP
ER

 R
U

A
M

Ā
H

A
N

G
A

  
FL

O
O

D
PL

A
IN

 M
A

N
A

G
EM

EN
T 

PL
A

N

59

RU
A

M
Ā

H
A

N
G

A
 R

IV
ER

Attachment 3 to Report 19.76

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

95



Flood and erosion issues

Hidden Lakes – Reach 360
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ISSUES -  Reach 3: Hidden lakes
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Response

Reach Specific Responses

Hidden Lakes – Reach 362
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RESPONSES - Reach 3: Hidden Lakes
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Key Characteristics 

Character Key Floodplain Management Points

Double Bridges to Te Ore Ore – Reach 4

Values
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VALUES -  Reach 4: Double Bridges to Te Ore Ore 
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Flood and erosion issues

Double Bridges to Te Ore Ore – Reach 466
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ISSUES -  Reach 4: Double Bridges to Te Ore Ore 
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Stopbank Summary

Double Bridges to Te Ore Ore – Reach 4

Response 

Reach Specific Responses
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RESPONSES -  Reach 4: Double Bridges to Te Ore Ore 
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* Major Project Response Summary: Rathkeale College Stopbank

The issue

Relationship with common methods

Description
Implications

Priority

Level of Service 

General 
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Character

Key Characteristics

Key Floodplain Management Points

Te Ore Ore to Waingawa – Reach 5

Values
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VALUES  - Reach 5: Te Ore Ore to Waingawa 
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Flood and erosion issues

Te Ore Ore to Waingawa – Reach 574
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ISSUES -  Reach 5: Te Ore Ore to Waingawa 
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Response 

Reach Specific Responses

Stopbank Summary

Te Ore Ore to Waingawa – Reach 576
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RESPONSES -  Reach 5: Te Ore Ore to Waingawa 
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* Major Project Response: River Road

The issue

Opportunities

Relationship with common methods

Description
General 

Costs

Implications

Priority

Level of Service
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Major Project Response: Homebush Waste Water Treatment Plant

The issue

Opportunities

Relationship with common methods

Description
General 

Implications

Priority

Level of Service

*
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Key characteristics

Character Key Floodplain Management Points

Waingawa to Gladstone – Reach 6

Values
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VALUES - Reach 6: Waingawa to Gladstone
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Flood and erosion issues

Waingawa to Gladstone – Reach 684
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ISSUES - Reach 6: Waingawa to Gladstone 
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Waingawa to Gladstone – Reach 6

Response 

Reach Specific Responses 

Stopbank Summary
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RESPONSES - Reach 6: Waingawa to Gladstone
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Key characteristics

Character Key Floodplain Management Points

Gladstone to Kokotau Bridge – Reach 7

Values
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VALUES - Reach 7: Gladstone to Kokotau Bridge
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Flood and erosion issues

Gladstone to Kokotau Bridge – Reach 790
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ISSUES - Reach 7: Gladstone to Kokotau Bridge
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Response 

Reach Specific Responses 

Gladstone to Kokotau Bridge – Reach 7

Stopbank Summary
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RESPONSES - Reach 7: Gladstone to Kokotau Bridge
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Key characteristics

Character Key Floodplain Management Points

Kokotau Bridge to Waiohine – Reach 8

Values
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VALUES - Reach 8: Kokotau Bridge to Waiohine
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Flood and erosion issues

Kokotau Bridge to Waiohine – Reach 896
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ISSUES - Reach 8: Kokotau Bridge to Waiohine
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Response 

Reach Specific Responses

Stopbank Summary 

Kokotau Bridge to Waiohine – Reach 898
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RESPONSES - Reach 8: Kokotau Bridge to Waiohine
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Waipoua River
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7. Waipoua River General Issues
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Key Characteristics

Character Key Floodplain Management Points

Reach Specific Responses

Waipoua Headwaters – Reach 9

Values
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VALUES - Reach 9: Waipoua Headwaters
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Key Characteristics

Character Key Floodplain Management Points

Upper Waipoua – Reach 10

Values
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VALUES - Reach 10: Upper Waipoua

TE
 K

Ā
U

RU
 U

PP
ER

 R
U

A
M

Ā
H

A
N

G
A

  
FL

O
O

D
PL

A
IN

 M
A

N
A

G
EM

EN
T 

PL
A

N

105

W
A

IP
O

U
A

 R
IV

ER

Attachment 3 to Report 19.76

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

141



Flood and erosion issues

Upper Waipoua – Reach 10106
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ISSUES - Reach 10: Upper Waipoua
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Response 

Upper Waipoua – Reach 10108
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RESPONSES - Reach 10: Upper Waipoua
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Key Floodplain Management Points

Key characteristics

Character 

Mikimiki – Reach 11

Values
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VALUES - Reach 11: Mikimiki 
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Flood and erosion issues

Mikimiki – Reach 11112
TE

 K
Ā

U
RU

 U
PP

ER
 R

U
A

M
Ā

H
A

N
G

A
  

FL
O

O
D

PL
A

IN
 M

A
N

A
G

EM
EN

T 
PL

A
N

W
A

IP
O

U
A

 R
IV

ER
Attachment 3 to Report 19.76

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

148



ISSUES - Reach 11: Mikimiki 

TE
 K

Ā
U

RU
 U

PP
ER

 R
U

A
M

Ā
H

A
N

G
A

  
FL

O
O

D
PL

A
IN

 M
A

N
A

G
EM

EN
T 

PL
A

N

113

W
A

IP
O

U
A

 R
IV

ER

Attachment 3 to Report 19.76

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

149



Response 

Reach Specific Responses

Mikimiki – Reach 11114
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RESPONSES - Reach 11: Mikimiki 
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Key characteristics

Character Key Floodplain Management Points

North Masterton – Reach 12

Values
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VALUES - Reach 12: North Masterton
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Flood and erosion issues

North Masterton – Reach 12118
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ISSUES - Reach 12: North Masterton
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Response 

Reach Specific Responses

Stopbank Summary

North Masterton – Reach 12120
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RESPONSES - Reach 12: North Masterton
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Major Project Response: Paierau Road

The issue

Opportunities

Relationship with common methods

Description
General 

Implications

Priority

Level of Service 
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Urban Masterton - Reach 13

Character

Values
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Urban Masterton – Reach 13128
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ISSUES – Reach 13: Masterton & overlaps with Reach 12 and 5 issues combined with flood hazard extent
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Response 

Reach Specific Responses 

Urban Masterton – Reach 13130
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RESPONSES – Reach 13: Masterton & overlaps with Reach 12 and 5
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Stopbank Summary
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Major Project Response: Urban Waipoua

The issue

Integration of the Urban Reach with the Wider FMP 
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Relationship with Common Methods

Staged Approach
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Stage 1: Investigations and Option Consideration
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Stage 2: Reduce Flood Risk in High Priority Areas

136
TE

 K
Ā

U
RU

 U
PP

ER
 R

U
A

M
Ā

H
A

N
G

A
  

FL
O

O
D

PL
A

IN
 M

A
N

A
G

EM
EN

T 
PL

A
N

W
A

IP
O

U
A

 R
IV

ER

EXISTING CONDITION

CHANNEL EDGE LOWER

1% AEP FLOOD WITH
CLIMATE CHANGE

CHANNEL EDGE ENHANCEMENT

INDICATIVELY 3-5yrs

INDICATIVELY 5-20y

FUTURE

INDI
DGE ENH

0yrs

ERING

M
A

JO
R 

PR
O

JE
C

T 
RE

SP
O

N
SE

Attachment 3 to Report 19.76

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

172



River management envelope

Inner management line

SH2 bridge

Rail bridge

Existing stopbanks

Indicative new stopbank location

Indicative replacement of existing stopbank

Increase channel capacity 

New stopbank outside  
river management 
envelope

Increase channel capacity 
(remove existing vegetation 
and lower river terrace) to 
increase flood water volume 
within river corridor

Replacement of existing 
stopbank outside river 
management envelope

°0 240 Metres

Response Stage 2 - Increase channel capacity with new and replaced  stopbanks

Further work required 
on the specific location 
of the stopbanks

River management envelope

Inner management line

SH2 bridge

Rail bridge

Existing stopbanks

Indicative new stopbank location

Indicative replacement of existing stopbank

Increase channel capacity 

New stopbank outside  
river management 
envelope

Increase channel capacity 
(remove existing vegetation 
and lower river terrace) to 
increase flood water volume 
within river corridor

Replacement of existing 
stopbank outside river 
management envelope

°0 240 Metres

Response Stage 2 - Increase channel capacity with new and replaced  stopbanks

Further work required 
on the specific location 
of the stopbanks
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Stage 3: Reduce Risk in Current 1% AEP Flood Sensitive Areas
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River management envelope

Inner management line

New river management envelope

New inner management line

New stopbank

Potential to 
widen/re-align main river 
channel (inner 
management line)

New stopbank outside 
realigned river 
management envelope 
(alignment of stopbank 
to be confirmed)

0 120 Metres

Response Stage 3 - Akura Stopbank
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Potential to 
widen/re-align main river 
channel (inner 
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New stopbank outside 
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0 120 Metres

Response Stage 3 - Akura Stopbank
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Stage 5: Reduce Risk as a Result of Climate ChangeStage  4: Review Responses/Measures and  
Understand Future Flood Risk
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River management envelope

Inner management line

Existing stopbank

Replacement of existing stopbank

Heighten existing stopbanks

Potential replacement 
of existing stopbank

Potential increase 
height of stopbank

°0 400 Metres

Response Stage 5 - Stopbank upgrades

Further work required 
on the specific location 
of the stopbanks

River management envelope
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Potential replacement 
of existing stopbank

Potential increase 
height of stopbank

°0 400 Metres

Response Stage 5 - Stopbank upgrades

Further work required 
on the specific location 
of the stopbanks
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Costs and Timing
Summary

Assumptions
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Implications

Priority

Level of Service 
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Waingawa River
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General Issues8. Waingawa River 
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Key Characteristics 

Character Key Floodplain Management Points

Waingawa Headwaters – Reach 14

Values
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VALUES - Reach 14: Waingawa Headwaters
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Key Characteristics

Key Floodplain Management Points

Values

Character 

Upper Waingawa – Reach 15
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VALUES - Reach 15: Upper Waingawa 
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Flood and erosion issues

Upper Waingawa – Reach 15150
TE

 K
Ā

U
RU

 U
PP

ER
 R

U
A

M
Ā

H
A

N
G

A
  

FL
O

O
D

PL
A

IN
 M

A
N

A
G

EM
EN

T 
PL

A
N

W
A

IN
G

AW
A

 R
IV

ER
Attachment 3 to Report 19.76

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

186



ISSUES - Reach 15: Upper Waingawa 
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Response 

Reach Specific Responses

Upper Waingawa – Reach 15152
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RESPONSES -  Reach 15: Upper Waingawa
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Key Characteristics

Character Key Floodplain Management Points

Upper Plains – Reach 16

Values
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VALUES - Reach 16: Upper Plains
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Flood and erosion issues

Upper Plains – Reach 16156
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ISSUES - Reach 16: Upper Plains
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Response 

Reach Specific Responses

Stopbank Summary

Upper Plains – Reach 16158
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RESPONSES -  Reach 16: Upper Plains
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Major Project Response: Masterton District Council Raw Water Supply Pipeline

The issue

Opportunities

Relationship with common methods

Description
General 

Costs

Implications

Priority

Level of Service

*
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Major Project Response: South Masterton Stopbank 

 

The issue

Opportunities

Relationship with common tools

Description
General

Costs

Implications

Priority

Level of Service

*
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Character Key Floodplain Management Points

Key Characteristics

South Masterton – Reach 17

Values
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VALUES - Reach 17: South Masterton
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Flood and erosion issues

South Masterton – Reach 17166
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ISSUES - Reach 17: South Masterton
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Response

South Masterton – Reach 17168
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RESPONSES - Reach 17: South Masterton
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Major Project Response: Hood Aerodrome

The issue

Opportunities

Relationship with common methods

Description
General 

Costs

Implications

Priority

Level of Service

*
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Eastern Rivers
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9. Eastern Rivers General Issues
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Key characteristics by reach:

Upper Kopuaranga

 
Mangamahoe

 
Kopuaranga Valley

 
Lower KopuarangaKey Floodplain Management Points

Kopuaranga River

Character and Values 
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VALUES - Kopuaranga River
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Issues 

Kopuaranga River
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ISSUES - Kopuaranga River
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Response 

Reach Specific Responses

Kopuaranga River
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RESPONSES - Kopuaranga River
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Key characteristics by reach:

Upper Whangaehu

 
Upper Whangaehu Valley

 
Lower Whangaehu Valley

 
Lower Whangaehu

Key Floodplain Management Points

Whangaehu River
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VALUES - Whangaehu River
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Issues 

Whangaehu River
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ISSUES - Whangaehu River
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Response 

Reach Specific Responses

Whangaehu River
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RESPONSES - Whangaehu River
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Taueru River

Existing River Maintenance

Key characteristics by reach:

Upper Taueru

Bideford

 
Bramerton

 
Taueru

 
Weraiti

Lower Taueru
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VALUES - The Taueru River

Key Floodplain Management Points
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Issues 

Taueru River
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ISSUES - The Taueru River
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Response 

Reach Specific Responses

Taueru River
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RESPONSES - The Taueru River
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Appendix 1: Floodplain Management Planning Process

Phase 1 - Investigation

The Te Kāuru Upper Ruamāhanga FMP Subcommittee
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Phase 2 - Identify and Assess Management Options
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Phase 3 - Prepare draft Floodplain Management Plan

Consultation
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Appendix 2: Previous River Management Practices

Activities and approaches
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Appendix 3:  
River Management Schemes of the 
Te Kāuru Area

Upper Ruamāhanga Schemes

Waingawa River Scheme 
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Waipoua River Scheme

Kopuaranga River Scheme

Whangaehu River Scheme

Taueru River Scheme

Cost of management work (2017) and key protected areas
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Appendix 4:  
Legislative and Policy/Principle Context

Legislation

National Policy Statement for Freshwater Management (NPS-FM, 2014 (Amended 2017))

Regional Policy Statement for the Wellington Region (RPS)
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FMP Principles 

»
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GREATER WELLINGTON – SHORT COMMUNICATIONS AND ENGAGEMENT PLAN  PAGE 1 OF 6 

 

 
 
 

COMMUNICATIONS & ENGAGEMENT PLAN  

Te Kāuru Upper Ruamāhanga Floodplain Management Plan 

PROPOSED FMP CONSULTATION 
 

 

 

Attachment 4 to Report 19.76 

Environment Committee 21 March 2019, Order Paper - Te Kauru FMP – Proposed FMP endorsement and approval for public consultation

259



GREATER WELLINGTON –COMMUNICATIONS AND ENGAGEMENT PLAN  PAGE 2 OF 6 

PURPOSE 

The purpose of this communications plan is to describe the proposed steps for the Te Kāuru FMP 

formal consultation procedure leading up to the adoption of the plan. 

The Proposed Te Kāuru Floodplain Management Plan (FMP) will be available for consultation 

between 13 March 2019 and 14 April 2019. To support the consultation period, we are proposing to 

undertake a number of engagement activities and events between 23 March and 5 April 2019. The 

consultation will be followed by public hearings during the week starting 29 April 2019 before the 

FMP is finalised in June 2019. This process builds on the engagement carried on Volumes 1 and 2 in 

July to September 2018 and more recently the engagement on Volume 3 in February/March 2019.  

 

BACKGROUND 

For more than half a century, rivers in the Te Kāuru catchment – Ruamāhanga River and its six 

tributaries Waipoua, Waingawa, Taueru, Whangaehu, Kopuaranga and Waiohine – have been 

managed to protect people, property, infrastructure and farmland from flood and erosion risks. The  

objective of the Flood Plain Management Plan is to address the challenge of protecting communities 

from flooding and erosion for the coming years.  

 

The Te Kāuru Upper Ruamāhanga FMP Subcommittee have drafted a plan setting out the preferred 

combination of options to mitigate current and future flood risks to the Te Kāuru catchment – the 

area upstream of the Waiohine and Ruamāhanga confluence. The engagement and consideration of 

options to manage flood risk has been underway since 2014. More recently members of the 

Subcommittee, officers of Greater Wellington Regional Council (GW) and Masterton District Council 

(MDC) have engaged with communities on the progress of drafting the final flood management plan 

since July 2018, these are shown in Table 1. A summary of the previous stages of engagement is 

available: “Summary of Stages 1 and 2 Engagement – Te Kāuru FMP”. 

 

Table 1: Previous engagement periods 

Time frame Engagement undertaken 

23 July – 8 September 2018: 

 

Engagement with rural riverside landowners communities on 

Volumes 1 and 2 (8 weeks) 

1 November – 11 November 

2018:  

Engagement with urban Masterton community on the updated 

flood hazard maps (10 days) 

6 December – 14 December 

2018:  

Engagement with urban Masterton community on flood 

mitigation options and approaches (9 days) 

23 February – 5 March 2019:  
Engagement with urban Masterton community on Flood 

Management Options, Approach & Costs, Volume 3 (11 days) 

 

APPROACH 

We have engaged with the community sharing updates and seeking feedback on this stage of the 

plan development since July 2018 with rural and urban residents separately, we will now be 

consulting with them together on the entire FMP for the first time. Table 2 describes the approach 

to date. 
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Table 2: Engagement Stages To date – Summary  

Engagement Stage Engagements activities 

Stage 1 Engagement 
Spoke to around 400 people, 22 coffee group 

discussions, drop in sessions, weekend events 

Stage 2a Engagement 

Spoke to around 140 people, drop in sessions, 

weekend events, meetings with selected 

stakeholders 

Stage 2b Engagement 

Spoke to around 81 people in Masterton, drop 

in sessions, weekend events, meetings with 

selected stakeholders 

Stage 2c Engagement 

Spoke to around 189 people in Masterton, drop 

in sessions, weekend events, meetings with 

selected stakeholders 

COMMUNICATIONS AND ENGAGEMENT OBJECTIVES 

The Te Kāuru Project Team and Subcommittee intend to consult the community in the Te Kāuru 

catchment and broader public to: 

• Inform and raise their awareness about the FMP; 

• Answer any questions that they may have, and  

• Clarify doubts and concerns that they may have to the best of our knowledge and data 

available with us. 

These objectives are broken down in detail with the corresponding success measures in Table 3. 

 

Table 3: Consultation objectives and measurements 

Objective Measurement 

Seek submissions from the community on the 

proposed FMP 

Number of submissions received by 12 April 

2019 via post or Have Your Say 

Informing and raising awareness of the Te Kāuru 

catchment community about the FMP on current 

and future flood risks the rivers in the catchment. 

Number of people with whom we engage face-

to-face, comments and views of social media 

posts on events and feedback through Have 

Your Say. 

Informing Te Kāuru catchment about the staged 

approach to mitigate flood risks and that the 

implementation of the project will take decades 

with periodic reviews to check if we are heading 

in the right direction.  

Reaction through traditional media (letters to 

the editor), comments we received from face-to-

face interactions at events and coffee group 

meetings, social media comments, feedback on 

Have Your Say. 

Informing and raising awareness that the 

implementation of the FMP will impact council 

rates, changes to the District Plan and building 

reports. 

Feedback at face-to-face meetings and 

submissions of feedback forms to indicate how 

well we have been able to explain the FMP to 

the community and clarifying their doubts and 

concerns. 

 

KEY MESSAGES/CALL TO ACTION 

To achieve the objectives described above the communications associated with the consultation 

procedure will put across the following key messages and seek to achieve the following call to 

action.  
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Key messages 

• We have a proposed FMP for the Te Kāuru catchment 

• We would like your submissions 

• We have made some changes as a result of earlier engagement processes 

Call to action 

• Seeking submissions from the Te Kāuru catchment community and the broader public on the 

Proposed Floodplain Management Plan. 

• Inviting the public to meet members of the Te Kāuru Floodplain Management Subcommittee 

and the Project Team to understand the proposed approach to mitigate current and future 

flood risks the Te Kāuru catchment. 

 

PROPOSED ACTIVITIES 
The consultation phase of the Te Kāuru project will be completed in two parts: 

a. Awareness raising activities and receiving submissions; and 

b. The hearings process  

To achieve the objectives and deliver the key messages the following activities are proposed. 

 

• Riverside stall – weekend and weekdays (28 March to 1 April)  

• Train station in the mornings – hand out brochures 

• Farmers Markets and Car Boot Sales 

• Print advertising 

• Social media advertising 

• Radio advertising 

• Use of the Te Kāuru webpage 

• Reconnect with urban small groups (Kaitiaki, PK Trusts, Oxford Street) – see if they want 

another session 

• Provide Oxford Street them info in their mail box 

• Connect with additional urban small groups, i.e., planting groups at Henley Lake, Railway 

Cres landowners,  

• Mail out to all rural riverside landowners, notifying of submission process and offering to 

come and talk 

• Advising all people who provided specific feedback during engagement rounds of 

consultation on proposed FMP 

• Contact local organisations, i.e. Chamber of Commerce, Masterton South Rotary, Men’s 

Shed, Community House on Church Street 

• Kai and kōrero – similar to a drop in session 

• Posters and information at supermarkets, petrol stations, library, local businesses (Ordish & 

Stevens), Mahunga Golf Course, wherever possible 

• Place information at cafes, dentists, doctors, etc. 

• Hand out information at local activities, i.e. sports fields, park, school drop off or pick up 

time, sale yards, Clareville lifestyle auction 

• Use email networks of Subcommittee members as appropriate 
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SUBMISSIONS AND HEARINGS PROCESS 
 

The consultation procedure will include: 

a. A statement of proposal, i.e., the proposed FMP 

b. Establishment of a hearings panel (14 April 2019) 

c. Receiving formal written and oral submissions 

d. Formal public hearings, allowing all submitters to be heard (during the week starting 29 April 

2019) 

e. Providing feedback to all submitters of outcomes from the hearings process 

 

PROPOSED RESOURCES 
The proposed key resources to facilitate the above actions include: 

- Brochures; 

- FMP summary document; and 

- People. 

A more detailed resource list is included in Appendix A to this Communications plan.  

 

RISKS 
The project team has identified the following risks (Table 4) and will implement the following 

mitigation measures. 

 

Table 4: Risks 

Risk Likelihood Impact Mitigation 

Some community 

members and 

stakeholders may raise 

technical questions and 

doubts about the 

project on technical 

grounds 

Medium Medium 

Share technical reports on the 

project when specifically asked; 

identify and organise separate 

meetings with community members 

and stakeholders to address 

concerns that are based on 

technical aspects. 

Critical media reports  Medium Medium-to-low 

Back-pocket communications to 

help mitigate risks from adverse 

media reporting.  

Costs and comparison 

to Waiohine FMP  
High Medium-to-low 

Communication tactics to underline 

that the flood management plan is 

a staged process and a clear idea 

about the costs will not be known 

for another two years till more 

investigations and studies are 

completed. 

Community and 

stakeholders to ask 

questions on costs, 

credibility of our data 

and suggest alternative 

mitigation measures at 

lower cost 

Medium-to-high Medium-to-low 

Back pocket communications on 

costs of alternative options that 

were found unviable such as 

upstream storage; also underpin 

the fact that as a council we are 

conservative in our approach of 

developing options and we want to 

make the best use of rate-payer 

money before investing in the plan 

and hence we need two years to do 

more studies and investigations.  
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Appendix A – Proposed Resources  

• Proposed FMP 

• Summary document (maybe 12 pages) 

• FAQs 

• A4 folded brochure – catchment wide mail drop 

• Feedback/submission forms 

• Posters/boards for information sessions 

• Posters for putting around the community 

• Billboard advertising 

• Signs beside the river  

• Te Kāuru pens 

• A4 advertisements on the train 

• Te Kāuru website 

• Social media messaging – including encouraging influencers to spread the word 

• Print advertising – Wairarapa Times Age and Wairarapa Midweek 

• Radio (pre-recorded interviews) 

• Letter for rural landowners 

• Letter for Oxford Street residents 

• Email for Subcommittee contacts 

• People 

• Video (time may be a constraint) 

• Press releases (will consider if appropriate) 
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Report 19.43  
Date 13 March 2019 
File CCAB-10-688 

Committee Environment 
Author Al Cross, General Manager, Environment Management 

Wayne O’Donnell, General Manager, Catchment Management 
Luke Troy, General Manager, Strategy 

General Managers’ Report to the Environment 
Committee meeting on 21 March 2019 

1. Purpose 

To inform the Environment Committee of Greater Wellington Regional 

Council (GWRC) activities relating to the Committee’s areas of 

responsibilities. 

2. Key/Strategic Issues 

2.1 Wellington Regional Biodiversity Framework 

The Wellington Regional Biodiversity Framework project is progressing well. 

Applications for members to sit on the project’s Collaborative Working Group 

will be open throughout March and the Group is expected to be established in 

the first half of April.  

2.2 Whaitua Programme 

Work programmes for both Awarua-o-Porirua Whaitua and Whaitua Te 

Whanganui-a-Tara, and the implementation of the Ruamahanga Whaitua 

Implementation Programme are progressing on schedule, and discussed in 

Report 19.97 to this Committee.     

3. Catchment Management 

3.1 Land Management 

3.1.1 Wellington Region Erosion Control Initiative (WRECI) Programme 

Contract negotiations continue with the Ministry for Primary Industries (MPI) 

to finalise the milestones for the 2019-2023 Wellington Regional Erosion 

Control Initiative (WRECI). Recent announcements from MPI about the 1 

Billion Trees programme make it important to establish the contract in a way 

that the two programmes are not competing against each other. This means that 
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opportunities to support landowners establish plantings in the Wellington 
region will be maximised. 

 
Part of ensuring the programme delivers the right tree, in the right place 
requires our staff to be skilled in land use capability (LUC) assessments.  A 
refresher training course dedicated to this fundamental land management tool 
was provided for staff in February.   

 

 



3.1.2 Akura Nursery 
As estimated early pole count has been completed and it is predicted that over 
33,000 willow/poplar poles will be cut for the 2019 winter.  This is up 
considerably on our estimations made in October 2018. December rain is the 
likely reason. 

Land Management Staff have commenced poplar and willow survival audits 
for 2018 plantings.  Early indications are showing 93% survival - an excellent 
result. 

3.1.3 Farm Environment Plans (FEP) and contestable fund 
The contestable fund programme has approved twenty-two projects in priority 
catchments for the financial year to date totalling $257,000 - four projects have 
been cancelled or delayed since the previous reporting period due to landowner 
matters.  During March the remaining budget of approximately $150,000 will 
be allocated to projects outside of scheduled priority catchments. 

Projects in priority catchments this year have been evenly spread across dairy 
and, beef and lamb properties. The majority of projects are focused on riparian 
management, effluent system optimisation or water use efficiency 
improvements. 

3.1.4 Riparian Programme 
A bid is currently being prepared for One Billion Trees Partnerships Grant with 
MPI to support our Riparian Programme. The partnership grant – if successful 
- will significantly increase the amount of support available and allow us to be 
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the point of contact for landowners in the region and remove the need for 

numerous direct grant applications from landowners to MPI.   

3.2 Biodiversity 

3.2.1 Key Native Ecosystem Programme 

• Titipounamu (rifleman) will be translocated to Zealandia from 

Wainuiomata Mainland Island, part of the Wainuiomata/Orongorongo 

KNE site, in March/April. This is now possible due to many years of 

intensive pest control in the mainland island leading to a significant 

increase in the population. Following a dip in the population during the 

recent mast year, current bird count data has shown the population is now 

stable enough for some to be taken for translocation. An aerial 1080 

operation is planned for August to address another predicted mast, and this 

should further protect the remaining population. 

3.2.2 Wetland Programme 

• 51 landowners with wetlands are now signed up to the Wetland 

Programme (a total of 73 wetlands as some have more than one on their 

property). 29 of these wetland sites have approved Wetland Restoration 

Management Plans. 

• A  Wetland Wānanga landowner event was held at O Te Pua Wetland in 

February, an outstanding natural wetland on the Kāpiti Coast. The event 

was an opportunity to thank wetland landowners who are part of GW’s 

KNE and Wetland Programmes and for them to network and learn from 

local wetland bird and weed experts. The event was a success with a great 

turnout. 
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3.2.3 Biodiversity Advice 
• Staff collated and wrote a GW submission to the Department of 

Conservation on their Predator Free 2050 Discussion Guide. The 
submission expressed GW’s strong support for the development of a 
strategic plan for Predator Free 2050. It also emphasised GW’s current 
investment in the initiative and desire for further involvement in it. A draft 
of the submission was discussed with the Department of Conservation and 
with the Environment Committee. 

• Staff contributed comments to a GW submission on the draft Porirua 
Growth Strategy 2048. Comments expressed support for the general 
direction of the strategy and particularly for one of its underlying 
principles – to promote a ‘Harbour-centred city’. PCC is also encouraged 
to further consider the potential impacts of future development on three 
Key Native Ecosystem sites in the district. 

• The department is continuing to have input on the development of the 
National Policy Statement for Indigenous Biodiversity (NPSIB) and the 
New Zealand Biodiversity Strategy (the Strategy). Staff attended a local 
government workshop on the NPSIB hosted by the Department of 
Conservation, and another on the NPSIB and the Strategy hosted by the 
regional councils’ Biodiversity Working Group. 
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3.2.4 Collaborative Restoration Projects 
• The annual Lake Wairarapa kkahi count was held alongside a public 

event called ‘Mysteries of the Moana’ on in February. The public were 
invited to discover the hidden world of Wairarapa Moana including its 
history, fish, invertebrates, plants and secretive birds. The event attracted 
around 200 people. 

• Two well-attended public snorkelling events were held on the first two 
Saturdays in March at Whitireia Park. While these have always been 
popular, staff extended the reach of these events further this year by 
incorporating a range of other family activities such as guided rock-
pooling sessions, making cloth bags out of t-shirts, a fun recycling toss, 
and an artist-led creative art activity. The event was also made more 
accessible with free bus transport down to the site from a local bus stop, 
and sustainable transport options such as walking and biking were 
encouraged. 
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3.3 Biosecurity 
3.3.1 Public enquires (December 2018 – February 2019) – 147 total 

 
3.3.2 Rabbits 

The rabbit spring flush was the most prolific for a number of years across parts 
of the region resulting in an unprecedented number of public enquiries. Now, 
when natural feed has dried off, rabbit poisoning has been carried out for 
lifestyle block owners and around amenity areas that had requested the work. 

3.3.3 Predator Free Miramar 
Three community engagement advisors are signing up property owners for the 
pending trapping and baiting operations. Staff met with mostly very positive 
responses from Miramar residents. Trapping and bait line marking and cutting 
have started. The next phase of the project will require up to 26 staff on the 
ground to complete the operation. We plan to recruit a mixture of fixed term 
staff and contractors for this operational phase of the project. 
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3.3.4 Public enquires (December 2018 – February 2019) – 147 total 

 
 

3.3.5 Regional Possum and Predator Control Programme 
Staff are making a significant progress towards completing planned 
programme for the year with 86,700ha (of 122,000ha) serviced including 
2,500ha of mustelid control. 

3.3.6 Regional Pest Management Plan (RPMP) Review  
Following the final decision from the RPMP submissions hearing panel staff 
have completed requested changes and the document is in the process of 
graphic design. We expect to have the draft Plan presented at the May Council 
meeting.  

3.4 Flood Protection  
3.4.1 Asset Management and Operations  

(a) Western Operations  

Work has commenced installing rock protection work along the Hutt River to 
repair erosion of the riverbank near Gibbons Street, the erosion repair works is 
expected to take 12 weeks. 
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The Hutt Gravel Grab took place on the 9th February, a total of 311 vehicles, 
including trucks and cars town trailers pulled up at Moonshine Park, Upper 
Hutt to take advantage of the heavy machinery on hand to help extract gravel 
for the use of residents. We are hoping for a similar turnout to the Kapiti 
Gravel Grab event on Saturday 16th March.  

 



 

Environment Committee 21 March 2019, Order Paper - General Managers’ report to the Environment Committee meeting on 21 March 2019

273



 

 



(b) Asset Management  

The annual flood protection asset condition rating data field was completed 
which included assessing 6400 assets within a mobile app.   The asset 
management team is now going through a review and verification process of 
the data before is used to report to the relevant scheme committees, analysis 
asset performance and assist in developing annual operational work programs. 

3.4.2 Investigations, Strategy and Planning 
(a) Waiohine FMP 

The Waiohine FMP has now entered a new community-led phase to finalise the 
FMP. This has the aim of producing a solution that has the support of the 
community. This involves a Project Team (meeting weekly) reporting to and 
receiving direction from a Steering Group (meeting monthly). There have now 
been over 10 Steering Group meetings and 50 Project Team meetings (as at 19 
February 2019). Good progress has been made, and the Project Team have 
reached the point where they have selected a preferred option to provide flood 
protection to Greytown.  

Work has also been progressing with establishing a long term GWRC / 
community relationship to implement the plan and ensure its success into the 
future. The establishment of the Waiohine Friends Group has also broadened 
the areas of engagement with community and we are considering options for 
coordinating this across the organisation. 

The next steps are to finalise the river management, planning measures, 
emergency responses and consulting with affected landowners. All of this 
information then needs to be combined into a FMP / River Plan document. 
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Progress on completing the entire FMP will proceed through to at least the 

middle of the 2019 calendar year. 

a) Te Kāuru Upper Ruamāhanga River FMP 

Following a workshops with the Environment Committee and Masterton 

District Council, the Te Kāuru Subcommittee endorsed draft Volume 3 and 

approved it for use for public engagement on the 21 February 2019. 

The engagement on Volume 3, as well as a revised version of Volume 1, began 

on 23 February 2019. Volume 3 covers a proposed approach for flood 

management through the Masterton urban area. Revisions have been made to 

Volume 1, following engagement undertaken in July to September 2018.  

Nine engagement events, as well as a media and social media programmes 

were undertaken from 23 February to 5 March 2019.  

The next steps are to update the documents following feedback from the 

community, combine the three Volumes of the Te Kāuru FMP into a single 

document, and take the ‘proposed FMP’ to formal consultation in March/April 

2019.  

b) Mangatarere FHA 

A project team has been established by the community and will be approached 

on the same lines as the Waiohine FMP. The aim is to complete the FHA by 

June 2020. The first project meeting is scheduled for the 11th April but 

between now and then the community will be canvassed for any historic flood 

information.   

c) Otaki FMP Review 

The review of the Otaki FMP has restarted. Co-design is on-going with Iwi 

partners in relation to main capital works and high level operational plans in 

specific reaches. 

The next steps are to hold further meetings to be held with KCDC planning to 

discuss effectiveness of planning controls and with KCDC roading to discuss 

Tasman Road raising, as well as continuing dialogue with the Friends of Otaki 

River.  

d) Flood Warning Review 

The students group from Winchester Polytechnic have completed the survey 

work and issued their report at the end of February. The project team is setting 

up key stakeholder workshops (Wellington Water, GNS, and WREMO) to 

determine the scope and extent of the Waiwhetu catchment in the Hutt. These 

workshops will produce a strawman that will be trailed with the community. 

3.4.3 Floodplain Management Plan Implementation 

(a) RiverLink 
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The Request for Tender (RFT) for consenting and detailed design services; was 

released to market on 7 Feb 2019 and closed on 7 Mar 2019. The tender 

includes work required for GWRC and HCC, but excludes NZTA. The tender 

allowed for NZTA to join the tender before the tender closing date; however 

NZTA have not reached a position in regard to the Melling Transport 

Improvements. The consenting and design phase structure allows for NZTA to 

join into the process prior to lodgement. 

Project governance has been refined to better support the delivery of the next 

phase of work. This includes creation of a project director role, project office 

and project board. This replaces the management group and working group 

structure that used during the previous phase, and creates one point of contact, 

the project director, for RiverLink rather than this being spread across multiple 

organisations. 

a) Flood Warning Improvement Project 

In 2017 we completed a flood warning system review. A project is underway to 

implement the recommendations of this review. The first step is the 

development of a community-led flood warning system across a number of 

rivers and streams within the Region. 

We have developed a pilot for this improved flood warning system approach, 

and we have formed a multi-agency team to lead its development. This team is 

a partnership between Wellington Region Emergency Management Office, 

Wellington Water, MetService, GNS Science, Hutt City Council, and Friends 

of Waiwhetu. 

The pilot focuses on the Waiwhetu Stream catchment and looks to develop new 

processes and, if required, investment in supporting infrastructure to meet the 

community needs.  

The work builds on a research project carried out jointly with Worcester 

Polytechnic Institute, who sought to understand the community needs in 

relation to flood alert systems. 

b) Pinehaven Stream Floodplain Management Plan 

The Upper Hutt City Council Plan Change 42 appeals continue to proceed 

following timeframe dictated by court processes. 

While this is proceeding on site investigation including geotechnical and 

geomorphological sampling continues. This supports design work for the future 

statutory approvals lodgement required for the stream channel, culvert and 

bridge upgrade works outlined in the Floodplain Management Plan. 

c) Waitohu Stream 

Updates are underway for the Waitohu Stream hydraulic model to incorporate 

new cross section information and planning services have been engaged to 

support development of the revised consenting approach for the Convent Road 

area works. Site investigations relating to existing structures are underway and 

some small scale works to improve stream care near to Convent Road, 

Environment Committee 21 March 2019, Order Paper - General Managers’ report to the Environment Committee meeting on 21 March 2019

276



GENERAL MANAGERS' REPORT TO THE ENVIRONMENT COMMITTEE MEETING ON 21 MARCH 2019 PAGE 13 OF 34 

developed and agreed with local landowners, will be carried out in the coming 

month. 

4. Environment Management 

4.1 Environmental Regulation  

4.1.1 Featherston Wastewater re-consenting 

The GWRC officers report was filed on 1 March 2019 (as per the timetable set 

down by the panel of independent commissioners). The recommendation of the 

Officer is to decline the application.  The reasons for this are based around 

some very complex planning, legal and technical issues. In essence, in the 

Officer’s opinion, the environmental effects of the discharges were of such an 

extent it meant that the proposal couldn’t meet the tests set out in the RMA, 

operative regional plans as well as the PNRP. The report was robustly 

reviewed by GWRC legal counsel prior to release.  Contact was made with 

South Wairarapa District Council (SWDC) prior to the issuing of the report to 

inform them of the Officers recommendation.  The next step is for SWDC to 

file evidence on 29 March, followed by submitter’s evidence on 26 April 

before the Hearing commences on the 27 May 2019.     

4.1.2 Kintyre Meats groundwater take – appeal against conditions 

As previously reported Kintyre meats has appealed against a condition of their 

Category A groundwater take. The first mediation session with an independent 

mediator was held on 25 February 2019.  The appellant brought a technical 

expert to mediation to argue that their take was not connected to surface water 

(i.e. not a Category A take) and therefore did not warrant a restriction being 

applied reducing the take at times of low flow in the river.  This was a different 

position to what had previously been discussed which saw the appellant largely 

focus on PNRP policy issues.  Due to this the mediation has now been 

adjourned to allow GWRC and the appellant technical experts to confer. 

Further mediation will resume after such conferencing has occurred.     

4.1.3 Western Rivers global flood protection consents 

Since the last reporting of this item, The GWRC Flood Protection Department 

(the applicant) has been attempting to resolve matters raised by submitters. In 

this regard a number of pre-hearing meetings have been held. These meetings 

were successful in identifying key issues that remained for submitters and has 

enabled the applicant to address these issues via updates to the code of practice 

and draft condition documents.  

After the applicant sent an update letter to submitters in late February 2019, we 

began receiving emails from parties who submitted on the Hutt and 

Wainuiomata Rivers confirming they no longer wish to be heard at a hearing 

and that their concerns have been addressed. This is promising as of course if 

all submitters withdraw their right to be heard then a hearing will not be 

required for these rivers. Further pre-hearing meetings are scheduled for 

March/April 2019 to discuss the outstanding issues submitters have with the 

Waikanae and Otaki River global consent proposals. 

4.1.4 Porirua Pilot Project 
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WWL began to reach out via social media and to community groups in order to 
communicate, engage and request input from the public regarding the 
assessment of options for Porirua’s wastewater network and treatment plant. 
This is going well with a number of meetings held and contacts made, and will 
continue throughout the pre-application phase. The Porirua Wastewater 
Project’s collaborative group met early December 2018 to establish the criteria 
to be used to assess the short-list of options for wastewater network and 
treatment plant upgrades.  The collaborative group are scheduled to meet in 
March 2019 to agree on the importance of the criteria (weighting) which will 
be used in the multi criteria analysis (MCA). The outcome of the MCA will be 
discussed with the collaborative group; and Councils (WCC and PCC) will 
make a decision on the preferred option.  The wastewater treatment plant 
consents to discharge expire in early 2020. 
 

4.2 Environmental Science  
4.2.1 Toxic algae – it was here, now it isn’t… 

Hot weather and low rainfall combined at the start of February producing the 
perfect conditions for toxic algae to bloom.  Several rivers throughout the 
region had blooms over the safe swimming limit, including the taki River (for 
the first time in ten years) and Waikanae River.  Detached mats of toxic algae 
also occurred at several of the sites. As well as warning signs posted at popular 
swimming sites during the bloom, educational signs were also put up.  
 
A drone was used to capture aerial footage showing the extent of the coverage, 
with the communications team doing a fantastic job of getting it onto social 
media (check it out on the GW Facebook page; 23 000+ people viewed the 
post, 12 500 watched the video). The issue has also received national media 
coverage with Dr Mark Heath being interviewed by RNZ and TV3 NewsHub. 
Thankfully, the heavy rainfall at the end of February flushed all rivers clear of 
toxic algae.  
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Left: detached mats of toxic algae, Ōtaki River. Right: Educational sign 

4.2.2 Martinborough water supply 

Our groundwater quality scientist and a scientist from the Hydrology team 

have provided groundwater quality information to South Wairarapa District 

Council with regard to the security of the Martinborough water supply bores. A 

report was prepared following the finding of E.coli in the Martinborough water 

supply, which resulted in the need for the community to boil drinking water. 

 

4.2.3 Oil spill wildlife information 

Regional councils are mandated by Maritime New Zealand to maintain 

preparedness for the event of marine fuel spills. This includes having a regional 

plan, equipment and maintaining a response team that train together. Wildlife 

is included in the regional response plan, but the description of wildlife risk 

sites has grown a bit out of date. Roger Uys, has just completed a review of the 

sites around the Wellington Region’s coast, expanding the number of at risk 

sites from 30 to 45 to incorporate the significant coastal sites listed in the 

PNRP. Site descriptions have been up-dated to include maps of all the sites. 

The next step is to incorporate these updated site registers into Maritime New 

Zealand’s online portal where the registers can be accessed off the national oil 

spill response mapping tool. 

4.2.4 Dune survey find 

Dune ecosystems are being visited and assessed around the region as part of 

the Regional Dune Health Monitoring Programme. A recent survey at 

Mukamuka dunes has highlighted the importance of the site in terms of 

ecological values. One nationally threatened and three “At Risk’ species were 

identified; and large areas of pingoa and spinifex recorded. The dunes are hard 

to access and are largely part of the Remutaka Forest Park managed by the 

Department of Conservation.  

4.2.5 Pest control monitoring Baring Head 

Baring Head is part of East Harbour Regional Park, which contains different 

habitat types, such as river flats, marine terraces and coastal escarpment. A 

large part of the reserve is being farmed and the rest is retired from grazing. 

Baring Head is a lizard biodiversity hot spot, and is also home to nesting 

banded dotterel, tūturiwhatu. Unfortunately, it is also has a very healthy 

hedgehog population, which are a major threat to the biodiversity of the area. 

Greater Wellington has been monitoring rodent and small mammals at Baring 

Head for a number of years now. This monitoring is part of a wider programme 

of pest monitoring that is used to determine management effectiveness. Since 

pest trapping has been implemented, the amount of lizard tracking found in our 

small mammal tracking tunnels has increased. 

 

Environment Committee 21 March 2019, Order Paper - General Managers’ report to the Environment Committee meeting on 21 March 2019

279



 

 


 

4.2.6 Fish beneath our feet 
A pilot study funded by GWRC and WCC to understand the ecological value 
of Wellington city’s piped streams commenced last week. EOS Ecology and 
Silver Linings Contracting starting sampling for macroinvertebrates and fish in 
the piped stream that runs below Miramar Park last week. They also set up a 
camera trap to record what fish move through the pipe over a two-week period. 
Several eels were spotted during set up. Three more piped streams will be 
sampled in the coming weeks.  

The piped stream study arose following recent monitoring of fish and 
invertebrate populations in the city’s urban streams. Open stream channels, 
such as those found in Central Park, Prince of Wales Park, and Polhill reserve 
support populations of banded kokopu and koaro. Knowing that these fish 
move from the sea to freshwater environments indicates they are using the 
piped network to migrate to open stream channels, and this has implications for 
how we design and manage storm-water infrastructure.  

 
Sampling in piped stream under Miramar Park 

Environment Committee 21 March 2019, Order Paper - General Managers’ report to the Environment Committee meeting on 21 March 2019

280



 

4.2.7 Flood Warning review 
The current focus of the Flood Warning Review Implementation is based 
around a pilot study that aims to develop a best practice warning system for the 
Waiwhetu Stream catchment.  It is intended that this pilot will provide the basis 
for a system architecture that can be used in other parts of the region over time.  
The student team from Worcester Polytechnic Institute in Massachusetts have 
completed their part of the pilot and have produced a very comprehensive 
report that outlines the expectations of the community following over 200 
survey responses.  This work is forming the basis for two workshops with our 
key warning provision partners (WREMO, MetService, Wellington Water, 
GNS Science) that aims to develop and test a new warning system model.  This 
work is considered to be leading the way nationally with regards to building  
fully integrated warning systems for flooding in New Zealand. 

 




 

4.2.8 Pirinoa Terraces water allocation investigations 
This area has been identified as a ‘hotspot’ in the Ruamahanga WIP and in 
need of further investigation to determine sustainable allocation and minimum 
flow limits. It has also been recently confirmed as one of the ‘prototype’ areas 
for work by WIDT and ICE teams.   The Turanganui and Tauanui rivers 
frequently dry out in some reaches in summer and there is some concern from 
locals that water abstraction exacerbates this. Work so far has focused on 
establishing flow recorder sites throughout the river catchments.  Six automatic 
sensors river level sensors were deployed earlier this summer and numerous 
visits have been made by monitoring staff to start calibrating the sensors and 
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build low flow ratings.  A groundwater monitoring bore has also been installed 

in a QE2 bush remnant adjacent to the Turanganui River. Airborne 

electromagnetic surveying (by helicopter) is being seriously considered by 

ESci as a way to map and get a better understanding of the groundwater 

resources in this area (and other parts of the region).  If we go ahead this would 

be a significant capital project over coming years.   

 

Flowing headwaters of the Turanganui River (flow gauging by Matt Rowland) – Feb 2019 

 

4.2.9 Category-A Groundwater Take Consents Science Review 

One of the recommendations from the Ruamahanga WIP was for GWRC to 

review all Category A groundwater consents (to abstract water) to make sure 

they are directly connected to surface waters. This is to ensure that the WIP 

recommendation of 100% cease take at minimum flows for Category A takes is 

applied appropriately. This review is a significant piece of work as there are 

about 160 individual consents to assess. We now have a full list of stream 
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depletion results (for each consent) and are currently undertaking a verification 

process. We are also preparing summary reports for this work which together 

with stream depletion results will be peer reviewed. A toolbox is being 

developed to assist in assessing benefits of various management scenarios (for 

Cat A bores) to the receiving environment such as small or large rivers both in 

terms of flows (l/s) and/or as a percentage of mean annual low flow (MALF).  

We will present the developed scenarios to EPol for their consideration and 

further decisions. 

4.2.10 Working with community 

• Newlands College – Sheryl Miller and Bryn Hickson-Rowden were all 

about getting kids out of the classroom and into the local stream recently. 

Over four days, eight classes of yr9 students from Newlands College were 

shown methods for collecting and identifying macroinvertebrates, and 

measuring nitrate and E. coli levels in Belmont stream. Students didn’t find 

any E. coli but did find nitrate in the main stem of Belmont that runs past 

the school but not in tributaries. An environmental group of yr10 students 

will explore these results further. 

• Training modules for SHMAK kit – Sheryl Miller is working with 

Mountains to Sea Wellington (MTSW) on a framework for training 

modules that will be used to assist community groups undertake monitoring 

of water quality, stream life and stream habitat in their local streams. The 

modules will complement the NZ Water Citizen web-site and database 

(nzwatercitizens.co.nz), and SHAMK kit instructional videos due for 

release in the near future. 

• Supporting kaitīaki monitoring - ESci is leading a project to develop an 

approach to supporting kaitīaki monitoring across the region. This is 

driven, in part, by our proposed natural resources plan and the need to 

monitor all fresh and coastal water for mahinga kai and Māori customary 

use. One of the needs identified by currently active kaitīaki is the lack of 

skilled people and resources to engage with the enormous task of 

monitoring takiwā across the greater Wellington region. This led to the 

opportunity to work with iwi leaders and rangatahi through Ngā Kanohi 

Marae o Wairarapa to provide training opportunities for the next generation 

of kaitīaki.  
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Supporting the next generation of kaitaki in the Wairarapa. 
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4.3 Harbours 
4.3.1 Navigation aids 

A channel marker steel pole based at Pukerua Bay has 
been replaced by a thick plastic pipe due to damage by 
logs and boats. The new pipe has some flex but should 
remain sturdy marking a small gap in rocks. 

 

 

 

4.3.2 Oil spill planning and response 
In February Harbour department met with Maritime NZ Pollution Response 
staff for a ‘health check’ - a new programme they are running involving going 
around the region to have a discussion around spill response planning and 
capability.  This was positive and covered a wide variety of spill related topics.   

We met with one of the oil transfer site holders in 
relation to their response capability and exercising 
their response plans.   By working with them and 
Maritime NZ we are looking to improve their 
response capability and enable them to exercise their 
plans.  

This month four reports of hydrocarbon discharge 
were received in relation to Aotea Quay.  On the 
most recent, along with Environmental Protection we 
took a sample, hopefully this will enable us to 
narrow down possible sources.  Meanwhile other 
work is happening on land to try to isolate the 
source. 


         

4.3.3 Safety 
• On Sunday 17 February, a 7 metre boat had steering problems while 

leaving Porirua Harbour.  It ended up on the rocks at Whitireia Park and 
all persons on board made it safely to shore.  The following day the vessel 
was checked and found to have moved.  After conversations with the 
owner and their insurer and parks staff, our staff assisted the owner to 
recover the boat, put it on the trailer and get it off the foreshore.  Any 
floating debris was removed and there was no pollution observed.  The 
owner was very appreciative of the help received.  

 

Photo source: Wellington Pilot 
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• In early February, the Police Maritime 
unit recovered a 7.5 metre yacht that 
had been anchored in Evans Bay and 
had dragged towards the breakwater at 
the marina.  Harbours department was 
alerted by the marina the following 
week that the yacht had been returned 
and secured (apparently) to a more 
substantial anchor and the owner had 
gone away for two months.  After due 
consideration the Harbourmaster gave 
the owner a direction under the 
Maritime Transport Act to secure the vessel more safely.  It was considered a 
danger to other vessels in the mooring and to anyone that would be trying to 
assist should it drag its anchor again.  The owner strongly disagreed.  
Following legal advice and with the assistance of the Police Maritime Unit, the 
Harbourmaster had the vessel moved into the Evans Bay Marina.  After 
recovering the anchoring system, it was clear the vessel would have come 
adrift again. The vessel is in the marina and we will be invoicing the owner for 
the cost of the berth. 

• A written warning was issued to a ships master for not complying with the 
Bylaws when entering the harbour. 

4.3.4 Recreation  
On Friday 1 March and Sunday 3 March, Harbours staff along with Police 
Maritime Unit and Maritime NZ carried out another two “No Excuses” days. 
These two days focussed on the west coast from Makara to the north end of 
Kapiti Island and involved staff on shore as well as on our boat Amotai and the 
Lady Elizabeth IV. Over 100 boats were spoken to. Most boats were 
compliant, which was a good result.  Unfortunately, not all were and three 
infringement notices were issued, no lifejacket, underage driver (two 13year 
olds on two PWCs).  Two diver boats have been given the option to provide us 
with proof a dive flag or they will receive infringement and two written 
warnings have been given for speeding near shore.  The overwhelming 
response on the water was positive to the work that we were doing. 
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4.3.5 Recreation 

 


 

4.3.6 General 
Councillor Brash and the Harbourmaster attended the Porirua City Council 
(PCC) Mayor’s presentation to Falelua Leitupo in recognition of him reviving 
a swimmer that was found unconscious by the Mana boat launching area.  The 
award was well deserved and warmly received.  Councillor Brash spoke briefly 
at the event.  This gave the opportunity to raise the issue of conflicting use at 
the boat ramp with the Mayor and PCC councillors present. 

PCC has offered to assist with funding extended hours for the security guard at 
the boat ramp;  an offer that we will willingly accept. 
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On 23 February, Beacon Hill received a slightly unusual call from the shore at 
Ngawi informing them a power pole was on fire and could they contact Fire 
Control to have the power disconnected.  This was duly done and the fire 
extinguished. 

We had three super yachts visit Wellington, two of them chose to anchor in the 
harbour and we allowed them closer into Lambton Harbour than the standard 
anchorage.  This gave them better access to the city and the city a better view 
of the yachts. 

The US Coastguard icebreaker Polar Star visited Wellington last month.  This 
is the first visit from a USCG in over 30 years.  We were involved in a 
preliminary meeting that among other things looked at safety and security for 
the vessel.  The visit went well.  

 

 

 

4.4 Parks 
4.4.1 Parks network 

Events in the Greater Wellington Great Outdoors programme have been well 
received over the summer, with many hundreds of people enjoying the 
opportunities to engage with the parks, GWRC staff and our volunteer partners.  

A programme debrief has been scheduled for late March, to capture reflections, 
review objectives and set a way forward for the future of our summer events 
programme.  

During the month the Parks Planning team organised a visit to the former 
AgResearch-owned land purchased by GWRC some years ago for future water 
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supply purposes. Staff were able to see the established farm tracks and 
infrastructure (bridges, culverts and a SH2 stock underpass), that could provide 
future recreational linkages between the two main areas of Kaitoke Regional 
Park and the Remutaka Rail Trail.  

4.4.2 Battle Hill Farm Forest Park 
Camping remains steady with the continuing good weather, and many 
weekends have seen the camping ground at capacity. Equestrian events have 
been well attended over the summer.  

Battle Hill Eventing has undertaken extensive work has been on the cross 
country course, ensuring the jumps meet the health and safety requirements 
required by Equestrian Sport New Zealand. A clean up of old and disused 
jumps will occur over the autumn period. 

Following a period of strong winds a large limb broke out of a large 
Macracarpa adjacent to the entry road. An arborist assessment identified other 
areas of decay and the decision was taken to remove the tree completely.  

 



4.4.3 Belmont Regional Park 
Boundary fencing is underway alongside the eastern side of the Transmission 
Gully designation. Planting preparation is currently underway with planting 
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due to start in April once the fencing is complete. GWRC is providing access 
to sites via the park to support progress in the more difficult sites. 

We have seen good progress on construction of the new track connecting Hill 
Road to the Old Coach Road, with approximately 1.5kms of the 3km track now 
done. At this stage construction is expected to be completed in mid-April. 

The viewing structure on top of the historic Korokoro Dam is being replaced. 
The aging platform was in poor condition showing the impact of having 
withstood many flooding events. This work is in conjunction with a wider suite 
of work to show case the important historic heritage at this location. 

 


4.4.4 Queen Elizabeth Park 

Planning for the planting season is well underway, with site preparation and the 
planting dates confirmed. The season will begin in mid-June and be completed 
by mid-August.  

Preparation is also underway for the second year of planting for the Maclean 
Trust project, with 7.2 hectares to be planted over the winter. Results from 
2018 plantings are showing very good growth in places. There was some loss 
due to a late season frost in October. Regrowth will be monitored and 
additional plants will be added to the site to replace losses as required. 
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The final draft of the Wellington Road coastal erosion plan has been completed 
and meetings to discuss the concepts with the Paekakariki Community, park 
visitors and stakeholders will get underway in early April. Following this 
process a final plan will be confirmed and included as part of the Parks 
Network Plan final draft. 
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Whareroa Stream walking track maintenance continues, with the application of 
a hard metal base. Crews will complete the work at this site in winter 2019. 

4.4.5 Whitireia Park 
The annual hay cut at Whitireia has been completed with 138 large round bales 
being produced. The removal of the hay lowers the fire risk to the park and 
increases the defendable space between the coast and the local residents. Many 
people turned out to watch the haymaking and following completion we have 
witnessed many more park visitors recreating in the areas of short grass. 

 


4.4.6 Wainuiomata Lower Dam 

The mini museum at the Wainuiomata Lower Dam was officially opened on 28 
February. Park Ranger Ricky Clarkson put a huge amount of work into this 
project, supported by GWRC and external expertise. The material and 
information is of Te Papa quality! This is hopefully the start of many more 
interpretation projects across the parks to tell the stories of our natural and 
cultural heritage. 
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Mini museum exhibits and stories at the Wainuiomata Lower Dam 
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4.4.7 Akatarawa Forest 
The work to protect the abutments of Perhams Road Bailey Bridge is complete. 
A culvert was installed immediately below the bridge, allowing the eroding 
stream banks to be stabilised.  
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4.4.8 East Harbour Regional Park 
The Mackenzie Track upgrade work in the northern forest continued this 
period. The mini-digger has proven to be the right tool for this job– given the 
narrow access widths on this particular track.  

 

 

4.4.9 Kaitoke Regional Park 
Every year we receive more than a quarter of a million visitors to Kaitoke; of 
those there are many who come back time and again. One such repeat visitor is 
OKC, a programme hosting Japanese children on exchange to New Zealand 
schools. As part of their stay they do various activities to help understand our 
culture and environment. For a number of years now, Park Rangers have led 
several OKC tours in the park over a two week period every March. 

  
 


Maintenance Ranger David 
Mackey illustrates the scale 
challenges on the Mackenzie 
Track 
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Reflecting a desire to demonstrate best practice plantation forest management, 
Parks has been working closely with Land Management and the Environmental 
Regulation team. The aim of this work is leverage our role as land managers 
and provide informed front line guidance as part of our liaison activities with 
forest managers PF Olsen.  

As PF Olsen has recently started harvesting in Mangaroa Forest, Parks carried 
out our first official visit, and piloted a new checklist developed by 
representatives of the three departments. An excellent example of “on the same 
side”, the checklist gives field staff some confidence in assessing operations 
and talking PF Olsen about what’s working well and what might need 
improving. 
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5. Consideration of Climate Change  
The matters requiring decision in this report have been considered by officers 
in accordance with the process set out in the GWRC Climate Change 
Consideration Guide. 

6. The decision-making process and significance 
No decision is being sought in this report. 

7. Recommendations 
 

That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 
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