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20 September 2022 

File Ref: OIAP-7-25717 

 
By email:  

Tēnā koe  

Request for information 2022-144 

I refer to your request for information dated 1 September 2022, which was received by Greater 
Wellington Regional Council (Greater Wellington) on 1 Septemb  2022. You have requested the 
following: 

“Under the Local Government Official Inform tion and Meetings Act 1987, I request a copy of all 
documents and reports in relation to the bid by Napier Port to take over CentrePort’s container 
shipping business. 
  
Where information is withheld, I request that you provide the title and date of the 
communication/document withheld  the reason for refusal, and the grounds in support of that 
reason.” 
 
Greater Wellington’s response follows: 

Please find attached ll information within the scope of your request: 

• Attachment 1: Independent advice re CentrePort Container Services Business - August 2022 
PWC 

• Attachment 2: CentrePort Container Services impact - summary 20220412 
• Attachment 3: Independent advice re CentrePort - Final Report August 2022 (1) _Redacted 
• Attachment 4: Napier Port re Lower North Island Freight and Infrastructure Proposal 

 
Certain information in Attachment 3 and one additional document – KPMG CentrePort Container 
Services Impact – 21 March 2021, within the scope of your request has been withheld under 
section 7(2)(b)(ii) of the Local Government Official Information and Meetings Act, as the release of 
the information in question would be likely unreasonably to prejudice the commercial position of 
Centreport.  
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We have considered whether the public interest in the requested information outweighs Greater 
Wellington’s need to withhold the report. As a result, we do not consider that the public interest 
outweighs Greater Wellington’s reason for withholding parts of the document under the gro nds 
identified above. We note that Attachment 2, provides a high-level summary of the relevant 
information.  

If you have any concerns with the decision(s) referred to in this letter, you have the right to request 
an investigation and review by the Ombudsman under section 27(3) of the Lo al Government Official 
Information and Meetings Act 1987.  

Please note that it is our policy to proactively release our responses to official inf rmation requests 
where possible. Our response to your request will be published shortly on Greater Wellington’s 
website with your personal information removed. 

Nāku iti noa, nā 

Luke Troy 
Kaiwhakahaere Matua Ruataki | General Manager Strategy 
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By email 
25 August 2022 

 
File Ref:  EXTR-8-846 

 
 

 
 

 
 

 

Tēnā koe  

Lower North Island Freight and Infrastructure Proposal 

Thank you for the letter of 12 May from Todd Dawson, Chief Executive and subsequent 
confirmation from yourself as Board Chair on 17 May. 
 
In your letter you asked Council as the majority shareholder to consider a proposal to redirect all 
containers through Napier Port in return for an allocation of shares in Napier Port. You indicated 
that the CentrePort Board had previously indicated that they did not support the proposal. 
 
Greater Wellington formally considered your proposal at its meeting on 25 August 2022 and 
determined that the proposal did not have merit at this time and should not be taken further. This 
letter is formal confirmation of this decision. 
 
In reaching our decision we received expert independent advice on the merits of the proposal. This 
advice was clear that the proposal was not good value and significantly undervalues the strategic 
value of CentrePort’s container business. It also found that there would likely be significant dis-
benefits to the continued operation of CentrePort, to the port’s customers, to the wider economy 
of the Wellington region and was likely to result in increased carbon emissions. A copy of this 
independent advice is attached to this letter and has been made publicly available.  
 
Greater Wellington and CentrePort are both committed to ensuring that the port maximises its 
contribution to the regional economy and as such we will continue to look for opportunities to 
build business, including through collaboration with other ports. CentrePort has recently reached a 
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collaboration agreement with the Port of Marlborough as an example of this in practice and are 
open to other options, including with Napier Port. However, this has to be beneficial to both 
parties. Your proposal appeared to us to be a very one-sided arrangement driven largely by the 
need to build Napier’s container business having recently invested almost $200million on a new 
wharf. 
 
Rick Barker, Chair Hawke’s Bay Regional Council, and I have organised to meet on 12 September in 
Wellington to discuss Port collaborative opportunities. 
 
 
Ngā mihi 

 
 
 
 

 
Daran Ponter 
Chair 
 
cc:   Rick Barker, Chair of Hawke’s Bay Regional Council 
        GWRC Councillors  
 
Encl:  Independent Advice 

 




